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	LYNN M. SCHREDER

	11340 NW 103rd Court
	515.662.6200 

	Granger, IA  50109
	lynn@khisolutions.com


Expertise:


	· Communicates clearly and concisely
	· Listens effectively

	· Measures and manages objectives
	· Leads with integrity

	· Motivates with enthusiasm
	· Exceeds targets established


Professional Experience:

	KHI FINANCIAL SOLUTIONS
	2009 to present

	Fort Dodge and West Des Moines, Iowa
	


OWNER/CO-PRESIDENT
Purchased and expanded the capabilities of Kingsgate Health Insurance, founded in 1965. Positioned the company to successfully make the health care transition. Developed agent advisory council for open dialogue/sounding board with agents and company. Leads 10 employees in Fort Dodge. Point-of-contact and support for 300+ agent team. Continues to meet with individuals, families and small businesses to write health insurance as a means of staying connected with day-to-day issues/experiences faced by customers and agents.
	SMOKEY MOUNTAIN ENDEAVORS
	2008

	Cosby, TN
	


VICE PRESIDENT OF SALES AND MARKETING
Provided business development activities for a leadership, communications and team-building company that focused on self-improvement through mastery of outdoor challenges. 

(Industry non-compete in effect.)
	WELLMARK BLUE CROSS BLUE SHIELD
	2002 - 2007

	Des Moines, Iowa
	


BROKER ACCOUNT MANAGER (2004-2007)
Developed relationships with brokers selling individual Wellmark health insurance policies.  Implemented joint business plan setting sales goals, growth goals, and benchmarks against other brokers in the marketplace.

MARKETING TEAM LEADER  (2002 – 2005)

Lead a team of six selling individual health insurance products and a team of seven who worked in the small group market segment.

	AT&T / LUCENT TECHNOLOGIES/AVAYA
	1987 - 2002

	Minnesota and Iowa
	


Channel Account Manager (1999 – 2002)
Coached, managed and motivated 70+ dealers in Minnesota, Wisconsin, Iowa, Nebraska, South Dakota. Developed strong teams and effective sales managers, conducted training and created contests to increase sales and establish esprit de corps. 

Direct Sales Manager (1998 – 1999) 
Coached and managed sales team of 12 account executives in Minnesota

Sales Recruiter/Lead Generation Manager (1997-1998)
Recruited and trained account executives and developed “Bench AE Program” for all sales teams in northern plains territory

Sales Manager (temporary), Milwaukee, WI (1997)
Coached 10 account executives in Wisconsin until a replacement was named.  Assessed talent and promoted those worthy; released those who were not.

Customer Service Call Center Manager (1995 – 1996)
Coached customer service representatives on inbound and outbound calls.  Managed schedules, quotas, and contests for 12-person call center

Sales Manager (1994 – 1995)
Launched new program to generate high volume unit sales in businesses with fewer than 10 employees 

Account Executive II (1987 – 1994)

Sold telephone systems to businesses. Worked in metro St. Paul, Minnesota Territory serving businesses with Fewer than 100 employees, across all industry segments 

Before 1987 Lynn served as an account executive in California and high school teacher and coach.

Education:


BS, Industrial Education, Iowa State University, Ames, IA, three-year member of varsity softball team 
Awards:

· National Association of Women Business Owners – Central Iowa - KHI named Corporate Partner of the Year – 2013

· Avaya Partner of Choice Award – 1999

· Lucent Business Communication Systems Touch Award – 1998

· AT&T Achievers Club Award – 1993, 1994, 1996

· AT& T Quality Award – 1995

· Cargill Quality Award –1993

Volunteer Activities:

· Co-president, National Association of Women Business Owner – Central Iowa Chapter, 2011-2012, 2012-2013, 2013-2014

· Chair, NAWBO-CI Women Mean Business® Summit (2011, 2012, 2013)

· Chair, NAWBO-CI Corporate Partners Committee (2010 - 2012)

· Chair, NAWBO-CI golf outings (2011 - 2013)

· Hosted chapter’s first NUDGE (No Use Delaying Gender Equity) Party in conjunction with 2013 NAWBO-CI Annual Meeting at her home
· Board member, National Association of Insurance and Financial Advisors – Iowa (NAIFA) (2010 to present)

· Health Chair, NAIFA (2010 to present) – Conducts continuing education to keep chapter members informed on what’s happening in the health insurance market

· Board member, National Association of Health Underwriters - Iowa Chapter - IAHU (2012 to present) 

· Member Services Chair, IAHU - 2012 to present

· Board member, One Iowa (2012 to present)

· Board member, Cystic Fibrosis Foundation – Iowa Chapter (2008 to 2010) – Continues to fund raise in support of four key CF events each year

