Curriculum Vitae

Sherri R. Nielsen
    
           
Work Experience:






President and Chief Executive Officer




Easter Seals Iowa May 2008 – Present
· Strategic development and execution
· Board recruitment and management

· Financial and operations oversight

· Supervision of Executive and Leadership teams
· Responsible for operating budget: $10.2 million




Chief Human Resource Officer 





Easter Seals Iowa May 2007 – May 2008
· Oversight of recruitment and development

· Oversight of training and development

· Administration of Human Resource functions

· Strategic planning 

· Develop and administer pay for performance

· Oversight and monitor payroll





Chief Operating Officer





Easter Seals Iowa, September 2006 – May 2007
· Direct and manage Senior Team
· Administration of agency’s programs
· Responsible for operating budget: $8 million

· Responsible for strategic planning, program evaluation and outcome measurement
· Monitor and develop processes to support Balance Score Card TM

· Review and write agency policy and procedures
· Act as a liaison with community
· Serve on agency Executive Team

· Developed and implemented HIPAA policies and procedures
· Ensured program compliance with state and federal accrediting bodies

· Team Leader for agency’s Operations Team

· Represented agency at public meetings 

Vice President, Program Services    

Easter Seals Iowa, September 2001- 2006
· Administration of agency’s programs
· Developed and managed program budgets: $8 million revenue
· Responsible for strategic planning, program evaluation and outcome measurement
· Recruited, supervised and trained program directors and quality assurance staff

· Developed and implemented Balance Score Card TM 
· Acted as a liaison with community funders and providers

· Developed and implemented new programs and strategies
· Wrote and reviewed agency policies and procedures

· Served on agency Executive Team

· Developed and implemented HIPAA policies and procedure

· Ensured program compliance with state and federal accrediting bodies

· Team Leader for agency’s Operations Team

· Represented agency at public meetings 

· Developed and provided agency staff training around Balance Score Card TM
· Directed and managed crisis situations
Director, Quality Assurance

Easter Seals Iowa, September 1998 to 2001

· Developed agency quality assurance policies and procedures

· Reviewed program files for compliancy with licensing and accreditation bodies

· Developed and provided staff training around quality assurance processes

· Developed and provided staff training for customer service 

· Developed  and administered stakeholder survey process
· Gathered and analyzed stakeholder feedback

· Conducted focus groups with stakeholders

· Responded to customer complaints and concerns

· Responsible for preparing agency for accreditation survey

· Served on the agency’s Senior Management Team

Intake Coordinator

Easter Seals Iowa, June 1996 to September 1998

· Responsible for assessment and needs of persons with disabilities
· Managed application, interview and acceptance process
· Monitored agency waiting list and community need

· Acted as a liaison with community funders

· Recruited customers

· Compiled and analyzed referral and acceptance data
Program Coordinator, Career Center, 

Easter Seals Iowa, June 1995- 1996

· Designed program and program outcomes

· Developed curriculum
· Recruited and trained staff

· Supervised 11 staff

· Managed day-to-day operations

· Responsible for program budget

· Managed relationships with program funders
Pre-Vocational Counselor

Easter Seals Iowa, September 1994 – June 1995
· Researched and developed curriculum
· Responsible for instruction and testing of students

· Maintained student progress records

Employment Consultant

Easter Seals Iowa, April 1994- September 1994

· Developed placement opportunities for adults with disabilities

· Marketed program to community businesses
· Provided on-the-job support and training

· Facilitated team meetings

Residence Hall Director

Doane College, Crete NE August 1992- January 1994

· Responsible for recruiting, training and supervising student staff

· Developed and implemented policy and procedures manual

· Provided educational programming for students

Education:


Bachelor of Arts; Psychology





Peru State College, Peru, NE

Certifications:

Senior Professional in Human Resources





Certified DiSC Trainer

Trainings Presented:
Customer Service




Case Management and Documentation





Ethics





HIPAA




Balance Score Card 101





Developing a Personal Score Card





Department Score Card





Coaching Your Team





Facilitation 101





Crisis Management





Raving Fans Customer Service





Oz Principal





Leadership Development





Innovation





The Road to the Emerald City





Conflict Management
Past Organizations &

 Committees


Polk County Leadership





Polk County Guiding Coalition




Iowa Association of Community Providers 





IVRS Community Rehabilitation Advisory Committee 




St. Augustin’s Home and School Committee





Brownie Leader




Leadership Iowa Alumni Class of 2011
Current Organizations &

Committees


Central Iowa Society for Human Resource Management





Greater Des Moines Partnership Diversity Committee





Mentor for Leadership University




Drake Head Start Advisory Council





St. Augustin Basketball Coach

