DEBRA LUCHT
General Manager

Minburn Telephone Company d/b/a Minburn Communications

416 Chestnut Street, P.O. Box 206, Minburn, Iowa  50167

Office: 515-677-2264   Mobile: 515-465-0003

debl@minburncomm.com         www.minburncomm.com
SUMMARY OF QUALIFICATIONS

· Extensive background in business management, human resources, and strategic planning

· Emphasis on sales, marketing, and public/media relations

· Consulting experience with management teams, sales directors, and staff at all levels

· Speaker/Presenter at local, state and national conferences

· Corporate Trainer on executive team development and organizational performance

· Project Manager for special assignments from Board of Directors
· Negotiator for unexpected or difficult endeavors requiring diplomacy

· Writer for business proposals, grants, newsletters, product brochures, and company website

· Experienced as Corporate Manager, Publisher, Personnel Supervisor & Department Manager

· Respected for the ability to plan successful strategies that target and develop new accounts while consistently expanding the customer base and increasing revenues

PROFESSIONAL EXPERIENCE

General Manager, Minburn Telephone Company d/b/a Minburn Communications, Minburn, IA.

June 2008 – present.  Currently manage the day to day operations, plan and execute the short and long range business objectives of 4 telecommunication companies serving 3 rural communities.  Analyze new services, the market and prepare financial projections.  Evaluate personnel requirements, review public relations and customer service policies and practices. Represent the company interests in business partnerships, regulatory agencies, legislative bodies and industry associations. 
Achievements:
· Executed and completed a $2.3 M fiber optic construction project taking state of the art telecommunications serve to 420 homes and businesses in the Minburn, Iowa  services area in 2011
· Executed a multi-phase fiber optic project to a neighboring service area, Perry Iowa.  Identified key business corridors, related construction and financial requirement. First phase completed to 120 business, project costs $1.5 M.
· Launched Fixed Wireless Internet to customers outside of current service areas.  Included two remote tower sites.

· Co-Chaired the unification committee to merge Iowa’s two state telecommunication associations.  Unification was completed January 1, 2014 without the direction and guidance of a third party.

Assistant General Manager, Minburn Telephone Company d/b/a Minburn Communications, Minburn, IA  February 2006 – May 2008. Worked in conjunction with the General Manager in managing, planning, directing, coordinating and controlling the company.  Worked with the General Manager and the Board to develop a succession plan for GM position.

Achievements:
· Designed/developed corporate brand for four subsidiaries to facilitate marketing consistency and decrease expenses.
· Initiated/developed corporate brochures, customer newsletter, corporate website

· Launched PCS Wireless partnership in two rural exchanges.  Included construction of two remote tower sites, coordinated staff training in each department, inventory and marketing. 

· Launched Voice Over Internet Protocol (VOIP) and Virtual ISP Service in two communities outside of company local exchange areas.

· Launching Internet Protocol TV service over copper to compete against current cable provider

· Initiated company wide audit between external and internal operations. Corrections resulted in a  positive impact of 5% of total operating revenues
· CPNI, CALEA and Red Flag Compliance Officer
· Coordinated building acquisition, remodel and move to new retail and business office in Woodward, IA exchange
Marketing/Sales Manager,  Breda Telephone Corp d/b/a Western Iowa Networks, Breda, Iowa. 
 December 1998-February 2006. Managed marketing, sales and customer relations for five telecommunication companies serving 33 communities.  Track sales, review market analyses, determine customer needs, establish goals, and manage sales distribution.  Coordinate public relations activities; 
maintain relationships with community leaders/representatives; provide public speaking locally and nationally; and grant writing.  Present company-wide training; and supervise a department with eleven employees. Serve as a member of the Management Team, and provide vision, strategies, and executive 
decisions for the entire organization.

Achievements:

· Originally hired as the sole employee to develop a Sales/Marketing Department; initiated plans; and developed/facilitated/expanded department staff to include twelve full-time & one part-time positions 

· During first year (1999), presented a proposal to Board of Directors for a retail location in Carroll; proposal was approved; facilitated the opening of a retail store in April 2000; and store consistently increased annual sales revenues by 20-22% during past four years

· Originally worked in a 100 sq. ft office; within two years expanded the sales/marketing department and moved to a 1,200 sq. ft. building; after continued department expansion, company purchased a 4,500 sq. ft. building in 2002 for the department; facilitated massive reconstruction project for the 4,500 sq. ft. building
· Designed/developed a registered trademark brand name and a marketing program for five subsidiaries which dramatically decreased expenses and created marketing consistency
· Created/facilitated a company-wide training program for employees; continually sought out as presenter/facilitator for local, state, and national conferences
· Initiated/developed corporate brochures, customer newsletters and corporate website
· Recognized nationally as presenter for telecommunication conferences on topics regarding revenue opportunities, media relations, customer service, and marketing strategies
· Featured on a national website for marketing knowledge and expertise

Publisher, Valley News Today, Shenandoah, Iowa, 1998.  
Advertising Manager, Daily Times Herald, Carroll, Iowa, July 1990-November 1997.  

Owner/Manager,  Das Kuchen Haus, Glidden, Iowa, 1977-1990.  

COMMUNITY & INDUSTRY SERVICE
· Leadership Iowa Graduate 2013/2014

· Greater Dallas County Development Alliance (Board)

· Perry Industries Group 
· Iowa Telecommunications Assoc./Rural Iowa Independent Telecommunications Association Unification (Co-Chair) 

· Iowa Linked Up (Steering Committee)
· National Exchange Carrier Association Average Schedule Task Group (Industry Representative)
· Rural Iowa Independent Telecommunications Association (RIITA) (Past President 2012, Director)
· Minburn Community Betterment Group (Director)
· RIITA Convention Committee (Co-Chair)

· RIITA Marketing Task Force (Chair)

· Keep America Connected (Iowa Collation)

· National Telecommunications Cooperative Association (Marketing Committee)

· Iowa Telecommunications Association (ITA) (Marketing Committee Co-Chair, Front Office Committee)

· Iowa Newspaper Association (Marketing, Program & Exchange Committees)

· Des Moines Register Annual Great Bike Ride Across Iowa (Local Publicity Chair-Carroll)

· Glidden Park & Recreation Board (President, Vice-President)

· Family Resource and Referral Board  (Director)

· United Way Board (Director, Campaign Chair, Publicity Chair)

· Carroll Chamber of Commerce Board (Director, Business Fair Chair, 1st & 2nd Vice President)

· St. Anthony Hospital Golf Classic (Co-Chair, Prize Committee Chair)

TELECOMMUNICATION INDUSTRY PUBLIC SPEAKING

Cronin Communications

· 2000 – Customer Service Seminar – New Orleans, Louisiana

Rural Iowa Independent Telecommunications Association

· 2002 – RIITA Annual Convention – Des Moines, Iowa
· 2004 – RIITA Annual Convention – Des Moines, Iowa
Iowa Telecommunications Association

· 2003 – ITA Marketing Seminar – Des Moines, Iowa
· 2003 – ITA Annual Convention – Des Moines, Iowa
· 2006 – ITA Annual Convention – Des Moines, Iowa
· 2013 – ITA Annual Convention – Des Moines, Iowa 
National Telecommunication Cooperative Association

· 2001 – PR Net Convention – Tampa, Florida
· 2002 – NTCA Annual Fall Convention – Las Vegas, Nevada
· 2003 – PR Net Convention – New Orleans, Louisiana
· 2003 – Fall Marketing Committee – Winston Salem, North Carolina
· 2004 – Fall Marketing Committee – Carroll, Iowa
· 2005 – PR Net Convention – Scottsdale, Arizona
· 2011 – Region 4&5 Regional Meeting – Iowa City, Iowa
Nebraska Telecommunications Association

· 2007 – Marketing Convention – Lincoln, Nebraska
