SHERRY SHAFER
3436 Maple
Phone: (515) 224-4839

West Des Moines, Iowa  50265
Email: sharon.shafer@drake.edu
SUMMARY OF QUALIFICATIONS
Strong background in managing professional businesses, departments and budgets.  Extensive experience in writing business plans, marketing and market research, finance, business start-ups and expansions, sales, capital acquisition and grant acquisition and administration.  Accredited Public Relations professional (APR) with experience in rural research.  Has written articles and papers and been a featured speaker numerous times.  Has considerable experience as a project director, legislative liaison, and as owner/president of a market research firm. 
WORK EXPERIENCE

2004 to present
MID IOWA SMALL BUSINESS DEVELOPMENT CENTER (SBDC)


Urbandale, Iowa


Area Served - Polk, Dallas, Warren, Jasper, Marion counties
Regional Director 

Responsible for management, operations, program development, & fundraising for a regional SBDC center that serves the Des Moines Metro area and surrounding counties.  Manages student interns and works with over 20 independent counselors to provide counseling and education to thousands of business owners. Creates business outreach opportunities and develops and administers different statewide special programs. As one of the state’s 2 lead centers, works with clients interested in international trade. Serves as community/legislative liaison, refers & promotes ISU business services, maintains networks with Iowa’s community colleges, other Regent institutions, state and federal agencies, economic developers, chambers, private businesses, and other business entities.  

2000 to 2004
DRAKE SMALL BUSINESS DEVELOPMENT CENTER (SBDC)

DRAKE JOHN PAPPAJOHN ENTREPRENEURIAL CENTER (JPEC)

Drake University, Des Moines, Iowa 

Area Served - Polk, Dallas, Warren, Jasper, Marion counties

Director of Two Business Assistance Centers

Responsible for management, operations, program development, & fundraising for 2 centers, with a budget of $1.2 million.  Along with managing professional & merit employees, graduate assistants & student interns, worked with 23 independent counselors to provide counseling and education to thousands of business owners, created business outreach opportunities, worked with the other 4 Iowa JPEC centers, and developed and administered different statewide special programs. As one of the state’s 2 lead centers, worked with clients interested in international trade. Served as community/legislative liaison for both centers, referred & promoted Drake and ISU business services, maintained networks with Iowa’s community colleges, Regent institutions, state and federal agencies, economic developers, chambers, private businesses, and other business entities. Responsible for moving the facility while maintaining business services.  

1998 to 2000
DRAKE SBDC/DRAKE UNIVERSITY BUSINESS CENTER
Drake University Business Center -West Des Moines, Iowa; Drake SBDC - Drake University, Des Moines, Iowa

Area Served - Polk, Dallas, Warren, Jasper, Marion counties

Assistant Director
Developed & managed programs & budgets; performed fundraising; supervised consultants, graduate assistants, clerical and student help; developed research capabilities; did promotions/external affairs to demonstrate effectiveness to major stakeholders; counseled existing and start-up businesses; built relationships with diverse constituency; provided training & worked with Drake JPEC to increase entrepreneurial activity; maintained network with federal, state, private agencies, students, faculty, businesses, financial institutions; promoted economic development & community outreach; as one of the state’s 2 lead centers, worked with clients interested in international trade; responsible for special projects, including Shaping Your Pharmacy Future, a Web Lab for E-Commerce, the Virtual Passport Program, and the Targeted Small Business Marketing program for women, minorities and the disabled. 
Marketing/Public Relations Specialist 

Provided marketing/public relations expertise for State SBDC center; chaired SBDC Marketing Committee.
1990 to 1998
IOWA STATE UNIVERSITY SMALL BUSINESS DEVELOPMENT CENTER

ISU Research Park, Iowa State University, Ames, Iowa

Area Served:
Audubon, Boone, Buena Vista, Calhoun, Carroll, Dallas, Greene, Guthrie, Hamilton, Hardin, Humboldt, Madison, Marshall, Pocahontas, Sac, Story, Tama and Webster counties. 
Assistant Director
· Performed hi-tech transfer business development for the state; economic and business development for the region. 
· Did extensive business counseling & financial packaging for thousands of clients.
· Taught new workshop program called Smart Start.
· Provided International Trade assistance; certified by the Department of Commerce & Foreign Commercial Service - one of two lead SBDC centers for state. 
· Women/Minority/Disabled - responsible for financial packaging, recruitment, business plans, marketing. Responsible for 15% of all state funding for this market in one year. 
· Liaison with banks, chambers of commerce, Main Street groups, communities, electric co-ops, county, state & federal agencies, i.e. DNR, OSHA, EPA, SBA, Voc Rehab, Dept. of Blind, IDED. 

· Assisted communities with strategic planning for economic development, including tourism industries.
· Developed, wrote and implemented statewide marketing and PR strategy for the SBDC and its 16 centers.
· Supervised staff and counselors.
· Created, wrote and implemented educational programs for business.
· Analyzed business plans, cash flows, marketing plans.
· Did strategic planning, feasibility studies, research.
· Trained in SBIR grants, certified in long distance learning.
· Extensive written & oral educational presentations.
· Assisted with budget preparation and assumptions.
· Chaired committees, worked with boards and public/private partnerships.
· Performed economic research & reports-statistics/demographics.
1988 to 1990
WOMEN’S ECONOMIC DEVELOPMENT GROUP ENTERPRISES (WEDGE)
Des Moines, Iowa

Recruitment, development, and expansion of women & minority businesses. This was only the second program of its kind in the United States.
Assistant Director/Senior Business Counselor

· Diagnosed & recommended action for businesses.
· Developed & wrote marketing strategy for organization.
· Did marketing, market analysis, pricing strategies.
· Wrote strategic plans and cash flows.
· Managed program budgets and income; performed fundraising.
· Performed financial analysis; helped with capital acquisition, accounting, inventory.
· Wrote grants; did economic research.
· Devised, developed and conducted 2, 8 and 18 hour trainings. 
· Developed client management plans, promotional tactics, accountability standards, evaluations, reports to president & board.
· Originated & conducted rural research/focus groups & needs analysis.
· Liaison with foundations, funding sources, government programs.
· Responsible for media relations.
· Managed client services & program budgets.
1986 to 1988
K & S ASSOCIATES

Des Moines, Iowa

Market research firm that performed qualitative and quantitative research for the purpose of developing strategies for businesses, government, and non-profit organizations. 
Owner and President

Management for research accounts, proposals, reports, marketing & sales.
· Performed final analysis, made recommendations.
· Wrote business plans & marketing strategies; ran focus groups; did surveys, telephone interviews, intercepts.
· Did research for funding & capital acquisition.
Clients included Governor Kerrey’s office - State of Nebraska, Meredith Corp., Boyt & Associates, Bonomi, Iowa Public Television, Better Homes & Gardens, Midwest Living, and Pioneer International. 
1984 to 1986
KESSLER, SHAFER ASSOCIATES 

Des Moines, Iowa

Partially owned subsidiary that performed communications research. 
President

Made $145,000 in first year sales.
· Responsible for marketing, proposals, analysis, project supervision, presentations, final reports.
· Made recommendations and customized prescriptions for new products/program development.
Clients included Fortune 500 companies, chambers of commerce, HMO Iowa, Des Moines Business Record, Meredith Corp., Toro, Kal Kan, First Bank, Psychological Association. 
1981 to 1984
IOWA METHODIST MEDICAL CENTER

Des Moines, Iowa

Iowa’s largest hospital, flagship 200 member system, 42 departments, 719 beds, 2700 employees.
Community Affairs/Public Relations Manager

· Supervise and manage 7 member staff.
· Report to VP-Community Affairs for the 200-member system.
· Developed corporate communication strategy, resulting in restructuring.
· Created & implemented entire print program, including all print brokering.  
· Editorial responsibility for monthly, quarterly & annual reports with 85,000 circulation; coordinated with 23 reporters on 20 newsletters, 42 departmental brochures, special publications.
· Created news bureau, responsible for media relations for corporation.
· Created health information for all schools in the state.
· Civic, association, and group speaker.
· Established 15 member tour board.
· Established and supervised internship program.
· Responsible for Physician relations.
· Responsible for grand opening of only private children’s hospital in the state.
· Foundation liaison and support materials production.
· Conducted market research

· Liaison with Sixty Minutes TV program, movies, and commercial productions.
1980 to 1981
CITY OF DES MOINES, IOWA 

Des Moines, Iowa


Capital city for the State of Iowa. 
Communications Specialist
Primary responsibility was to provide coverage/production of all media coverage/cable TV programs.
· Hosted weekly TV show

· Covered city council meetings

· Performed research/reports

· Liaison between departments

1974 to 1980
Freelance Entrepreneur
· Personal Runner for Walter Cronkite

· Researcher - PBN - Advocacy

· Account Executive - Media production house - PFC

· Political Campaign Manager - U.S. Senate Candidate

· Writer, producer of commercials for small businesses

· Script screening – CBS, Los Angeles, California

1961 to 1974
Business Manager, Physicians Group – Los Angeles, California
Paralegal, University of Iowa Attorney - Three-member law practice; supervised 3 assistants.
EDUCATION
Drake University - Des Moines, Iowa

BA – Mass Communications, Minor – English - 1980
Master’s Candidate - Mass Communications/Marketing – 1983-1984
University of California at Los Angeles - Los Angeles, California

One year independent study, 4 writer’s workshops, 2 writing courses – 1972-1974
TEACHING/TRAINING EXPERIENCE
· Develop & conduct training/curriculum for businesses, international trade, women/minorities/disabled, ISO9000, OSHA, marketing, Money Clinics, business start-up. 
· Develop curriculum and conduct courses for low-income self-employment. 

· Teach Communication classes for employees.
· Teach Media Relations for businesses.

· Internship director/trainer for 20 graduates; helped with placement. 
· Consultant to high school publication classes.
· Junior Achievement trainer for high school students.
RESEARCH PERFORMED
· Business/economics research
· Research to identify funding sources for foundations

· Developed and conducted nationally published salary survey

· Legal research for PBN

· Marketing/communication research for businesses

· Computer content analysis, surveys, focus groups, field studies

· Demographics, psychographics, branching, point of purchase

· Shopper surveys, databases

· Right/left brain as it relates to businesses and associations

PAPERS & PRESENTATIONS
Year of the Pediatrician - Iowa Pediatricians
Hospital Community/Public Affairs:  A New Strategy

Operation Cover-Up

Communication Analysis 

Effective Hospital Communication via Target Audiences

Cancer - A Ten Year Study

Advertising/Public Relations: Whose World Is It?
First Step in Starting A Small Business

From Clubhouse to Board Room

Finance for Businesses

Various Des Moines Register columns
HONORS & AWARDS
Iowa State Star Performer, National Association of Small Business Development Centers - 2000
Who’s Who in American Women – 1984-1990, 1995, 1999
Who’s Who in Midwest – 1985-1990

World Who’s Who – 1986
Who’s Who in Emerging Leaders U. S. - l987, 1988
Accredited Public Relations Professional - l986

Dean’s List - Drake University

PROFESSIONAL AFFILIATIONS 

Public Relations Society of America - Past Board Member

Women in Communication - Past Board Member

National Association of Women Business Owners - Past Board Member

Greater Des Moines Chamber of Commerce - Small Business Committee, Export Chair, Entrepreneur Committee

Iowa Friday Forum - Member
United Way - Publicity Director

Friendship Force -Cabinet Director, Communication

Ames Chamber of Commerce – Member, Women’s Council

Iowa Small Business Council - Member
Professional Developers of Iowa - Member
National Association of Small Business International Trade Educators - Member
International Traders of Iowa - Member
Iowa Rural Development Council – Member, Business Committee
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