To: The Business Record

From: Dick Goodson

RE: Women Business Owner of the Year
 As I reviewed the criteria for Women Business Owner of the Year I could not believe how well it fit Kate Banisiak, CEO and majority owner of Diversified Management Services (DMS). As the former owner and founder of DMS I hired Kate to work in our company as a mid-level staff person some years ago. It quickly became apparent that her talents, skillset and personality were far and above those needed for the position she was hired to do. She rose rapidly in the company and eventually became the Chief Operating Officer.
DMS is an association management company that provides a full range of services to national, state, and local trade associations, professional societies and other non-profit organizations. To function effectively in this environment with a diverse client base requires skills to manage diversity, people, expectations, and a high energy level.

As I began looking forward to retirement some 5 or 6 years ago, I recognized the most important issue facing me was to pick a successor who would continue to manage staff and client expectations as well as participate in community activities, which are an important piece of ownership in this company. Although Kate was quite young for these responsibilities I felt she was the most capable person I had ever met. I sold her my majority interest in the company, and became a part-time consultant in the company for the next 3 years. In early 2014 I fully retired from DMS and now spend time with volunteer activities.
 I stay in touch with company employees and continue to watch the organization grow. I can enthusiastically say my decision to hire, promote and eventually sell the company to Kate were all decisions that I am proud to have made. She manages the company with high ethical standards for both staff and clients. She is making a difference in the Des Moines area community by her involvement in numerous non-profits and community activities. In addition she is now giving back by mentoring others to succeed as well.
I can think of no one more worthy of the title of Women Business Owner of the Year than Kate. 

Sincerely,

Dick Goodson                                                                        5/27/15

2836 Druid Hill Dr.

Des Moines, IA. 50315

Dgoodson@assoc-mgmt.com
515-490-2108 

