BARBARA QUIJANO DECKER, J.D.
3200 S.W. 31st Street
    

Des Moines, Iowa 50321                                                                                    
515-287-4217

CAREER SUMMARY

An accomplished higher education officer, senior human resources executive and member of the Iowa State Bar Association. Expertise in leading education, healthcare, and human resource responsibilities with particular emphasis on planning, performance-based results, professional staff development, regulatory compliance, and relationship-building. Known as a trusted and respected executive with the ability to effectively respond and resolve complex and diverse matters. Key strengths include leadership skills, project development, written and verbal communications, staff development, and dispute resolution. 

PROFESSIONAL EXPERIENCE

MERCY COLLEGE OF HEALTH SCIENCES      Des Moines, Iowa    2005 to Present

President

Lead an 800-student education institution with 18 health science-related programs. Report to Mercy College Board of Directors. Executive member of Mercy Medical Center team.  

· Attained record enrollment for two (2) consecutive years from 2008-2010.

· Achieved favorable financial and budget outcomes for 2005 to present.

· Received maximum accreditation quality recognition for all academic programs and Mercy College from the Higher Learning Commission (HLC) and multiple accrediting program bodies from 2005 to present.

· Created a new Strategic Plan for the period 2006-2010.

· Awarded as part of a public-private partnership, a $3.4 million grant from the U.S. Department of Labor to offer refugee and immigrant populations with entry opportunities into health care careers and education. 

· Developed and conducted various performance improvement, academic program studies, and related enhancement initiatives 
· Received distinguished alumni and donor gifts in support of Mercy College.
MERCY MEDICAL CENTER 
Des Moines, Iowa


2001 to Present
Administrator, Human Resources & Diversity Services

Directed Mercy’s operations for human resources, employee health services, and diversity services for 6,500 employees. Managed 30 staff reports. 

· Cultivated and implemented organizational and department initiatives focusing on process improvement, customer service, enhanced staff communications, management/employee development, and program planning in achievement of stated goals. 
· Served as Six Sigma Process Owner for recruitment and separation processes.
· Prepared and developed Mercy’s first Office of Federal Contract Compliance Program (OFCCP) Affirmative Action Plans for multiple establishments. 
· Served as the primary Mercy liaison working with the Department of Labor, OFCCP in the successful audit of 3 Mercy Affirmative Action Plans with no violations.
· Led the development of a new Mercy Compensation and Benefit Employee Profile Statement.
· Redesigned and wrote an updated Employee Handbook and corporate policies. 
· Expanded Human Resource utilization of intranet and internet systems. 
· Coordinated 2 extensive office relocations for Human Resources and Employee Health Services involving the design and renovation of both offices. 
· Assisted in the implementation of multiple benefit plan changes.
· Conducted successful internal employee relation investigations and termination reviews resulting in a significant decrease in external agency complaints. 
· Expanded Mercy’s diversity efforts through creation of new diversity and disability resource groups and programs. Mercy was recognized in 2004 by Catholic Health Initiatives (CHI) as best practices in diversity and the 2005 recipient of the Greater Des Moines Partnership Diversity Award.
Served as Mercy’s Director, Human Resources in 2001-02. Promoted to Administrator in 2002. 

DRAKE UNIVERSITY

Des Moines, Iowa


1988 to 2001

Vice Provost, Human Resources

Directed university’s human resource functions and managed four direct reports for 1,100 faculty and staff. Served as the university’s Affirmative Action and Equal Opportunity Officer. Member of the President’s Administrative Council. 

· Achieved quality and cost-effective outcomes by closely advising university administration on all labor and employment matters.

· Effectively managed numerous reductions-in-force and terminations and avoided lawsuits and discriminatory actions.

· Developed and implemented a new employee handbook which received the highest recognition from a national college accreditation review team.

· Minimized legal costs to the university by developing a strong internal dispute resolution process in responding to employee relations and discrimination complaints.

· Key member of university union negotiation team that prevented zero labor stoppages.

· Recognized as a valuable and credible advisor to university committees that resulted in effective organizational planning, process improvement, benefit development, and numerous other operational requirements. 

· Saved the university benefit costs and provided comprehensive employee coverage by leading an extensive redesign of the existing benefit programs.

· Created effective communication tools and programs to enhance employee education including annual benefit profiles, human resource newsletters, pre-retirement planning workshop series, and educational programs.

· Achieved compliance and successful on-site audits with federal and state regulatory agencies. 

Served as Drake’s Director, Human Resources from 1988 to 1994. Promoted to Vice Provost in 1994.

SYNTEX ANIMAL HEALTH, INC.
West Des Moines, Iowa
1978 to 1988

Director, Human Resources

Directed all human resource functions and managed two direct reports. Member of the executive management team. 

· Key member of the implementation team that relocated to new facility, developed new company organization, and transformed entire staffing structure.

· Increased productivity by designing, implementing, and conducting training programs for employees and customers of the U.S. and International Animal Health division.

· Effectively managed a major employee reduction-in-force due to a company divestiture resulting in no discrimination complaints.


· Achieved compliance and successful on-site audits with federal and state regulatory agencies.

· Designed and implemented an Employee Fitness Program, Employee Activities Committee, Return to Work Program, and related activities.

· Increased productivity and cost savings more than 50% by reducing work-related injuries and lost days.

Served as Syntex Animal Health’s Personnel Manager from 1982 to 1984. Promoted to Director, Human Resources in 1984. Served as Employment and Safety Administrator from 1978 to 1982. Promoted to Personnel Manager, a newly created position in 1982. 
ADDITIONAL PROFESSIONAL EXPERIENCE

Instructor – Drake University (evenings)




1989 to 1993

Educator and Consultant  - Local business organizations


1982 to 2001

Personnel Assistant – Des Moines Register 




1975 to 1978

Teacher – Marshalltown Community High School



1973 to 1974

EDUCATION AND HONORS

Juris Doctorate



Drake University

2000

Master of Public Administration 

Drake University

1983

Bachelor of Arts (History/Sociology)

Drake University

1972

Bar Admission

Admitted to the Iowa State Bar

2000

Recipient, Central Iowa SHRM Award, Excellence in Human Resources 
1998

Scholastic Honor Societies   Elected to Phi Beta Kappa, Pi Alpha Alpha
1972, 1983

Recipient of various community awards and honors

ASSOCIATIONS AND MEMBERSHIPS

Bankers Trust Community Advisory Board Member

The Homestead Board of Directors 

Iowa State Bar Association and Polk County Bar Association

Former Drake University Law School, President of Board of Counselors and Law School Diversity Committee

Participated in many community organizations and boards throughout professional career
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