CHRISTINA J. MOFFATT
4506 SW 33rd Street, Des Moines, IA 50321

Cell (515) 803-9790
christina.moffatt@gmail.com
=====================================================================================

EXPERIENCE:
Regional Director, January 2015 to Present
Small Business Development Center, Des Moines, IA

· Manages an active and diverse small business client portfolio and provides analysis, education and recommendations with regard to business plans, market feasibility, financial viability, operations, marketing, sales, etc. 

· Develops and delivers high quality business training programs that are responsive to the needs of the Mid Iowa Region 

· Collaborates with other agencies on training opportunities

· Acts as an advocate of business development, expansion and retention within assigned regions 

· Collaborates with network partners, private sector businesses and other relevant stakeholders to increase awareness of the small business community's needs and to identify and attract clients 

Owner/Founder July 2010 to Present
Crème Cupcake + Dessert, Des Moines, IA

· Build Crème Reputation and Cliental 
· Bake Gourmet Cupcakes by layer flavors in rich topping creations
· Create Marketing and Business Plan Business to secure future work and determine growth  

· Develop future flavors and events to keep Crème buzz at forefront in Des Moines

· Attend local vendor events to promote Crème and talk to the public 

· Develop Public Relation Campaigns

· Respond to RFPs and Bid requests

· Track all expenses

· Purchase all ingredients and or Crème items

Client Relations, Business Development, Construction Administration July 2009 to January 2011
RDG Planning & Design, Des Moines, IA

· Serve as liaison between clients and RDG to ensure the highest quality project is being delivered
· Act as spokesperson for RDG in K-12 and Collegiate Focus Markets
· Maintain relationship after project to secure future work for RDG.  Handle dissatisfactions between clients and project team

· Responsible for contacting potential new clients to build relationships and maintain existing client network

· Help Focus Markets develop “outside of the box” marketing plans that give RDG the marketing edge needed to secure future work

· Track Requests For Information (RFIs) and construction submittals on $180M Wellmark Blue Cross Blue Shield Headquarters office project to ensure efficiencies and deadlines are met by design team  

· Plan, develop and implement procedures to make project administration more efficient
Director of Government Financing, January 2009 to June 2009
RDG Planning & Design, Des Moines, IA

· Built foundational relationships with government officials that lead potential funding opportunities for clients 
· Tracked government spending to identify how clients could gain additional funding  

· Connected clients with grant administrators and government leaders to foster strong relationships and deeper project understanding
· Researched pending federal and state legislation to better understand funding possibilities for our clients and firm 
· Coordinated grant applications for clients
Studio Director of Healthcare Studio, January 2008 to January 2009   

RDG Planning & Design, Des Moines, IA

· Responsible for team that was working on $50M (estimated construction budget) worth of projects
· Managed one of the top 3 profitable studios in the RDG Iowa office
· Ensured all Studio Members are staffed appropriately to meet all project needs for the month
· Mentored Project Architects, Project Managers, Project Coordinator, and Drafting Personnel on project process, licensure, and overall demands of the studio
· Developed and implemented marketing plans, policies, procedures to successfully impact growth for Studio and RDG
· Interviewed and hired staff to ensure future success of Studio 
· Work with Principals to develop and implement goals, polices and procedures for Studio and RDG
· Pursue new clients and understand needs for future work.
Project Manager/ Project Coordinator April 2005 to January 2008   

RDG Planning & Design, Des Moines, IA 
· Prepared and maintained project  and marketing budgets 
· Prepared and presented Master Plans and Design Guidelines to guide client in future economic development of city, campus, or facility as directed by clients, clients’ board members, steering committees and stakeholders
· Worked with client to ensure the best possible solution is selected to encourage economic development and/or growth for their city, campus or facility
· Served as part of the Urban Design Core Group and provided valuable input on promoting the Urban Design Studio

· Staffed personnel to meet project demands and ensure deliverables are met 
· Negotiated Owner and Sub-consultant contracts for project
· Implemented Lean concepts in design for efficiency maximizing and ROI for the client
· Prepared all marketing material including responses to RFQs, RFPs, booklets, postcards, E-newsletters and mailers
· Managed client project websites and client surveys
Additional Responsibilities at RDG Planning and Design

Coach/Mentor Project Coordinators, April 2007 to Present  

· Develop a strong path to lead employees to a successful career plan with RDG  

· Train  employees in marketing, project contract administration, project basics, interviews and schedules  

Manager “The Know” Online Intranet Resource, November 2008 to Present  

· Lead employees to increase internal communication, inspire idea sharing, and enhance group learning  

Integrated Project Delivery Team Member, October 2007 to Present  

· Serve as a leader on a multidisciplinary team to understand and consider implementation of the newest Architectural/Engineering project approach known as Integrated Project Delivery (IPD).  Initiate the correspondence, meeting schedules and goal setting for meetings with internal and external teams

Fun Committee, January 2006 to Present  

· Plan and execute events for RDG employees and their families.  

EDUCATION:
Bachelor of Liberal Studies, December 2002


Iowa State University, Ames, Iowa

Major:  Liberal Studies      Minor:  Sociology

Associates of Arts, December 1999

Des Moines Area Community College, Ankeny, Iowa




Major: Associates
AWARDS:

DSM Top List Best Bakery, Cityview’s Best Dessert, Sweet Equality Best Dessert, Runner up for the Iowa Mixology Competition and runner up on The Food Network’s Cupcake Wars. Christina has also been featured in Pastry & Baking North America in the Regional Showcase as well as the Baker in Focus. Christina is also a Business Record’s 40 Under Forty, 2013 Woman of the Year by the Metro Women’s Network and 2012 Deb Dalziel Woman Entrepreneur Achievement Award Winner by the Iowa Small Business Development Center, and 2015 Women Business Owner of Year by National Association Women Business Owners.
Christina Moffatt, Regional Director Iowa Small Business Development Center and Owner of Crème Cupcake + Dessert
After owning Crème Cupcake + Dessert for 5 years, Christina was approached to lead the Mid Iowa Small Business Development Center (SBDC) overseeing Dall, Polk Jasper, Warren and Marion Counties.  Her mission has become to help small businesses start, grow and thrive.

SBDC provides free, confidential, customized advice/counseling for entrepreneurs and small business owners.  Topics of counseling include: business planning, financing opportunities, cash flow projections, market research services, business continuity planning, business growth & success strategies and business continuity planning as well as industry specific needs.

Christina also continues to own Crème Cupcake + Dessert.  From a dozen cupcakes for a single order to 2,100 desserts for the Vice President of China, or 4000 for Dam to Dam more and more people around are turning to Crème Cupcake + Dessert to find a way to satisfy their sweet tooth. 

A graduate of DMACC and Iowa State University, Christina also devotes her time and talents to many local boards, including the Women’s Reciprocity Group, Winefest Grand Cru, and the Des Moines Downtown Chamber, where she serves as 2011 President.  Christina has won several awards for her business including DSM Top List Best Bakery, Cityview’s Best Dessert, Sweet Equality Best Dessert, Runner up for the Iowa Mixology Competition and runner up on The Food Network’s Cupcake Wars. Christina has also been featured twice in Pastry & Baking North. Christina is also a Business Record’s 40 Under Forty, 2013 Woman of the Year by the Metro Women’s Network and 2012 Deb Dalziel Woman Entrepreneur Achievement Award Winner by the Iowa Small Business Development Center.
Christina Moffatt, Founder of Crème Cupcake + Dessert
After working for 10 years in corporate U.S.A., Christina decided she was tired of seeing people with no happiness in their day.  Her mission became to find what makes people happy. The answer, she discovered, was cupcakes and dessert.

A baker since she could hold a measuring spoon, Christina combined her culinary skills with her management and marketing experience to create Crème Cupcake + Dessert, which expanded from a home-operated bakery to a commercial kitchen in less than a year.  
From a dozen cupcakes for a single order to 2,100 desserts for the Vice President of China, or 4000 for Dam to Dam more and more people around are turning to Crème Cupcake + Dessert to find a way to satisfy their sweet tooth...and find their own joy. 
A graduate of DMACC and Iowa State University, Christina not only owns and operates Crème Cupcake + Dessert, and also serves as the Regional Director for the Iowa Small Business Development Center.  She also devotes her time and talents to many local boards, including the Women’s Reciprocity Group National Association of Women Business Owners, the Greater Des Moines Partnership.  Christina has won several awards for her business including DSM Top List Best Bakery, Cityview’s Best Dessert, Sweet Equality Best Dessert, Runner up for the Iowa Mixology Competition and runner up on The Food Network’s Cupcake Wars. Christina has also been featured in Pastry & Baking North America in the Regional Showcase and in Pastry & Baking North America as the Baker in Focus. Christina is also a Business Record’s 40 Under Forty, 2013 Woman of the Year by the Metro Women’s Network ,2012 Deb Dalziel Woman Entrepreneur Achievement Award Winner by the Iowa Small Business Development Center for the State of Iowa and 2015 Women Business Owner of the Year by NAWBO Iowa.
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