Cindy M. Rockwell
515 N 2nd St., Carlisle, IA  50047 ( (515) 360-2506 (m)( cindy@keyot.com ( http://www.linkedin.com/in/cindyrockwell
Chief Delivery and Operations Executive
Innovative, collaborative executive focused on aligning leaders, operations and technology with corporate strategy.


Services professional with over 20 years experience in strategic leadership matching talent to opportunity; delivering on demand solutions to fortune ranked organizations; enabling strategic delivery of operational objectives.


PROFILE  

· Over 20 years of experience in strategic leadership and management of process improvement and technology development by aligning people and process successfully.
· Proven track record for successfully implementing solutions that support business objectives and priorities.
· Excellent communication and facilitation skills around negotiation and achieving desired outcomes for the success of the organization.
· Strong leadership and organizational skills to foster employee development.  Highly energetic, fast learner, with ability to hit the ground running.  
COMPETENCIES 

	Delivery & Management


· Co-founded boutique consulting model focused on business architecture, analysis, mobile delivery solutions and management.
· Executor of BoomLab (Young Professionals), a program that trains college graduates to be future leaders
· Implementation of many ground-up technology solutions to meet business needs.
· Performed as an executive and consultant for over 20 years, including strategic leadership, analysis and technical design.
	Business Transformation

· Delivered strategic plans and operational execution for multiple financial services companies.

· Aligning business strategy with IT delivery; crafting compelling return on investment; optimizing project(s) and processes to deliver industry leading technology solutions.
· Delivered effective process re-engineering and quality programs to provide true value to the business. 
· Facilitating strategic planning and business planning activity to ensure effective integration of people, process and technology to deliver on corporate objectives.


IT Vision and Strategy,  Strategic Planning, Organizational Change Management, Organizational Re-design and Resource Planning, Technology Solutioning, Mobile Strategy Deployment, Vendor Selection, Contract Negotiations, Quality, Portfolio Management, Program Management, Solution Conception, Process Improvement, Call Center, Delivery Management and Financial P&L Management.
EDUCATION 

BA, Simpson College
Major, Business Management
AA,  IHCC, Ottumwa, IA

Major, Information Systems

COMMUNITY INVOLVEMENT
Make-A-Wish Board of Iowa – Board Member, 2008-Present

EXPERIENCE 

Keyot Solutions, LLC, Des Moines, Iowa






2012 - Present
Chief Executive Officer, Chief Manager
· Co-founder of boutique consulting practice focused on Business Analysis, Business Architecture, Program Management, Project Management and Mobile Technology Delivery.  Provide strategic vision and operational management.
· Provide services to Fortune ranked organizations in need of on-demand executive leadership
· Broker of strategic and tactical leadership. Developed process for matching client needs and culture with consultant skills and experience. 
· Provide strategic facilitation services to national, Fortune Ranked organizations.
· Designed a program for strategic discussion and planning for a geographically diverse leadership team, resulting in effective communication, proactive strategic planning, and clear high-level accountability.  

· Promote opportunities for clients to work with talented graduates, resulting in advanced skills after only 2 years.  Partnered with clients to create future leaders.
Rockwell & Associates., Des Moines, Iowa




  
2009 - 2012
Chief Consultant

· Focus on helping executive management and senior IT professionals with strategic and operational process improvement solution with a focus on hardware and software selection and execution for their organizations.  

CustomerVision, Inc., Des Moines, Iowa




  

2003 - 2011

CEO/President

· Started this software company with a focus on "enterprise social networking" to facilitate Web 2.0 social learning, knowledge management and sales effectiveness.  Successfully built and continue to maintain software, security, hardware and network as "Cloud Computing" environment for clients.

Business & Technology Consulting, Des Moines, Iowa



  
2000 - 2003

Business Owner

· Assisted business and IT executives with strategy development and business process improvement with an emphasis on technology.

Wells Fargo, Des Moines, Iowa





  
1999 - 2000

Group Vice President

· Promotion from Vice President to Group VP within six months, during which I was responsible for a national sales team and overall strategy of selling additional financial service products to existing Wells Fargo customers through various distribution channels. 

Principal Financial Group, Des Moines, Iowa




 
 1987 - 1999

Director 

· Advanced through 7 positions while at Principal, ranging from programmer to COO.  Directed key start-up initiatives from the IT side for multiple business units, with multi-million dollar technology solutions being delivered ranging from CRM to policy administration to financial software solutions.  Directed and built strong technical teams and facilitated creative and innovative solutions.

Blue Cross and Blue Shield NCA, Washington D.C.



 
 1986 - 1987

Senior Programmer/Analyst

· Responsible for software development for group health insurance system. 

Principal Financial Group, Des Moines, Iowa




  
1984 - 1986

Programmer Analyst

· Responsible for design and development of group medical and life insurance applications.

TESTIMONIAL
“Cindy is an incredible leader and visionary. As an IT Director and CIO at the Principal Financial Group, 

Cindy led the organization through incredible change. She has such a broad grasp and understanding of 

both business and technology & is a great person to work with!”

                                                        - Kevin Laraia, COO of Cetera, Des Moines, IA, 515.564.4596

