DIANA WILLITS
Windsor Heights, Iowa 
willitsjd@icloud.com   515-229-6471

RESULTS-DRIVEN SALES AND MARKETING LEADER 
Creative thinker with strong track record of exceeding sales goals & improving profitability

Dynamic leader with history of creating sales growth in event product marketing, catalog, e-commerce and custom publishing. Approaches challenges with a can-do attitude and focus on delivering excellent results through creative sales approach. Extensive knowledge of corporate, small business, city government, and non-profits. Consistent performer, self-motivated, team builder, and mentor who keeps employees focused and energized. Ability to manage multiple profit centers while creating new sources of revenue; develops, markets, and sells new products; and revitalizes under-performing sales departments. Skills include:

	· Marketing
	· E-commerce

	· For Profit and Non-Profit Budgeting
	· Sales Management

	· Branding
· Negotiation
· Publishing
	· Product Development
· Public Policy
· Event Planning



PROFESSIONAL EXPERIENCE
KARON AND ASSOCIATES, Des Moines, Iowa 		2017-Present
Housewares Sales Representative
· Manage a multi-state territory to drive retail sales for major housewares brands
· Create and foster relationships with key retail outlets across multiple states

FARM JOURNAL, Des Moines, Iowa							2016 - 2017
Product Development Manager
· Drove brand recognition and revenue through new niche magazine, books, and products
· Extended Farm Journal brand through specialty products including popular items from test kitchen to clothing

POWER PROFIT, LLC, Windsor Heights, Iowa 					2012 - 2016
Founder / Custom Publisher
· Provided senior-level marketing and media consultation for clients, including Farm Journal Media, Farm Her Brands, Bavarian Inn of Michigan, Cooking with Two Chicks from the Sticks, Tacopocalypse, and Machinery Pete
· Drove additional ancillary revenue for clients by creating books, publications, related products
· Directed sales from the creation of product through retail channels in stores, events and trade shows, fundraising events, and e-commerce. 
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MEREDITH CORPORATION, Des Moines, Iowa 
Consumer Product / Reader Shopping Service					2007-2012
Product Marketing Manager				
· Led all aspects of the Meredith Magazines Consumer Product / Reader Shopping Service, including Better Homes and Gardens®, Ladies’ Home Journal®, Family Circle®, Traditional Home®, Midwest Living®
· [bookmark: _Hlk514419571]Energized Reader Shopping Services from a business operating at a loss to a million-dollar net profit business in less than two years by reinventing the online stores and implementing an aggressive social media program
· Launched new web based Better Homes and Gardens® Garden Store, on-line cooking classes, video gardening classes, and party kits-in-a-box, adding $3M+ in sales
· Created National Alzheimer Perennial Gardens, resulting in Meredith Corporation receiving national award in relationship marketing

Consumer Product / Reader Shopping Service					2002-2007
New Product Development Manager	
· Conceived and executed Successful Farming® magazine book program, resulting in creation of 6 books annually, including antique pricing guides and machinery blue books, which added additional $250K net profit to Successful Farming® magazine’s bottom line
· Provided Meredith with significant revenue opportunities by creating corporation’s first paid-for circulation newsletter, Ageless Iron Almanac, which became one of the most profitable ancillary circulation pieces at Meredith and is being launched as a TV special, along with branded custom products, catalog, and store
· Brought in $1M in sales annually by creating online web stores for each niche title to sell custom product and associated products.

ADDITIONAL RELATED EXPERIENCE
MEREDITH CORPORATION, Des Moines, Iowa
· Reader Shopping Service Manager, Des Moines, IA
· Real Estate Service Marketing Manager, Western US

XEROX, Des Moines, Iowa
· Retail District Sales Manager, Wisconsin

NON-PROFIT EXPERIENCE
City of Windsor Heights, Windsor Heights, Iowa					1997 – 2018
City Council Member, Mayor Pro Tempore, Mayor
· Engaged in business recruitment, economic development, real estate, city planning, lobbying, and organizing and overseeing volunteer groups including special events such as 4th of July and WHAMM, (MDA Windsor Heights Mini Marathon)
· Initiated and developed many community programs, including:
· Windsor Heights Special Events Committee:  Planned over 20 events per year for 20,000+ people on $15K budget.
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· Windsor Heights Chamber of Commerce:  Developed organized business community, helping push economic development to revitalize landlocked city. Partnered with state and local representatives to write bylaws and meeting rules, resulting in chamber of over 75 members.
· West Help Rehabilitation and Housing Program:  Since 2002, the program has provided over 30 free loans for heaters, roofs, or new windows to homeowners who were unable to make repairs to homes due to recession and other economic hardships.
· Windsor Heights unique zip code:  City had 4 overlapping zip codes spreading over 2 school districts and 3 suburbs, making it difficult to market and communicate with residents of 1 city.  Through lobbying efforts with the state, post office, and Washington DC, negotiated a single zip code, resulting in securing a new city magazine and marketing promotions company.
· Hickman Road and University Avenue redevelopment projects:  Landlocked city had no way to receive additional revenues to maintain city services. Through redevelopment, limiting rental properties, and initiating building standards, achieved $35M in new commercial building assessments which have ensured the continued strong financial standing of the city.

EDUCATION AND PROFESSIONAL DEVELOPMENT
· Business and Marketing Coursework, Iowa State University, Ames, Iowa
· Xerox Sales Training, Leesburg, Virginia
· Sales and management classes including: Executive Game, Sales Negotiation, Understanding Your Customers Needs

Boards and Elected Offices
[bookmark: _GoBack]Mayor, City of Windsor Heights, Iowa, 2014-2018
Mayor Pro Tempore, City of Windsor Heights, Iowa, 2012-2014
Member, City Council, City of Windsor Heights, Iowa, 1997 – 2012
Member, Metro Home Improvement Program Board of Directors, Polk County, 1999 – 2017
Member, Mayor’s Advisory Committee, 2005 – 2017
Member, Policy and Administration Committee, 2001 – 2017
Member, Economic Development Council, 1997 – 2017
Member, Metro Waste Authority Executive Board, 2012 – 2017
Member, School Collaborative Council, (Waukee district, West Des Moines), 2012 – 2017
Delegate, Greater Des Moines Partnership Washington DC Legislative Trip 2004 – 2017



