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NON-PROFIT ORGANIZATION EXECUTIVE and CONSULTANT
20 years non-profit executive experience, including strategic planning, fundraising, grant-writing, budget oversight, staff supervision and development, and Board development.  Excellent record of establishing rapport and building consensus among diverse groups with dissimilar interests.  

PROFESSIONAL EXPERIENCE

Executive Director

Des Moines Area Religious Council




2008--present
Responsible for feeding 15,000 people/month in Greater Des Moines through a network of 11 food pantries.
Consultant, Congregational Consulting Group



2014-present

Field Consultant, Alban Institute




2009--2014

· Planning 
· Staffing assessments
· Governance 
· Coaching pastors and governing boards
Interim Executive Presbyter

Presbytery of the Twin Cities Area, Presbyterian Church (U.S.A.) 

2006-2008

· Instituted significant staff reductions

· Reduced costs by >17%
· Streamlined  policies experienced by members as restrictive
· Presided over move from paper to electronic communication

· Built strong relationships with both evangelical and progressive members

· Counseled colleagues in ministry

· Oversaw implementation of an Appreciative Inquiry-based planning process

Interim Executive Presbyter

Presbytery of North Central Iowa, Presbyterian Church (U.S.A.)

2005-2006

· Stabilized tense staff relationships  

· Supported the work of transformational bodies within Presbytery
· Worked with other Presbyteries to construct new models of life together
Executive Director

Ecumenical Ministries of Iowa (ten member denominations)

1999-2005

· Built coalitions with Iowa’s three Regents Universities, the USDA and HUD, Iowa Legal Aid, Practical Farmers of Iowa, the Iowa Departments of Public Health, Elder Affairs, and Human Services and others on a wide variety of initiatives, including community well-being during farm crises, mental health care for uninsured or underinsured farmers, end-of-life care, and the religious response to immigration.
· Interpreted the ecumenical nature of the church to variety of audiences

Early Professional Career

Co-Pastor, Northminster Presbyterian Church, Ames, IA


1990-1999

Adjunct Professor, Memphis Theological Seminary, Memphis, TN
1984-1990


Women’s Studies, Old and New Testament, Preaching
Affiliations
Chair, Board of Directors of Corinthian Gardens (low-income housing)
2011 - 
Polk County Extension Council





2014 –2019
Chair, Finance Committee, Presbytery of Des Moines


2016 - 

Co-Chair/member, Ethics Committee, HCI Care Services


2010 - 18
Treasurer, Iowa Food Systems Council




2010—2012 
Chair, Iowa Gambling Treatment Program Advisory Committee

2002-2007

PCUSA Representative to ELCA Church Council



2003-2005

Board of Directors, Heartland Bioethics Center



1999-2000

Founder, Good Neighbor Emergency Assistance Cooperative, Ames, IA
1997-2000

Member, Task Force on Problem Pregnancy and Abortion, PCUSA
1988-1991

Publications

“A Common Language,” in Confessing Conscience: Church Women on Abortion, Phyllis Tickle, ed., Abingdon Press, 1990

Co-editor, GEMS: A Manual for Persons Involved in Ecumenical Shared Ministry, United Methodist Church, 1998

See also articles online at www.congregationalconsulting.org/perspectives 

Education

Post-graduate work in Old Testament, Union Theological Seminary, Richmond, 1980-82
M.Div, Yale Divinity School, 1980

BA, Political Science, Northeast Missouri State University, 1976

