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Mikki K. Stier, OTR, MSHA, FACHE

Ankeny, Iowa 50021 • mstier2@gmail.com • 515-963-0103


OBJECTIVE
To secure an Executive Level position in a company or the public sector that is committed to making an impact in the lives of others.
CAREER STATEMENT

Senior level professional with more than 37 years of progressive and diverse healthcare experience including start-up operations, organizational restructuring and turnaround, revenue generation and enhancement, advocacy and health policy development, understanding of Medicaid and Medicare programs and services, marketing, public relations and foundation administration, as well as network development within large healthcare systems.  Excellent oral and written communication skills.

EXECUTIVE COMPETENCIES

	· Strategic Planning/Implementation
	· Joint Venture Development
	· Contract Negotiations

	· Team/Staff/Community Leadership
	· Mergers/Acquisitions
	· Rural Outreach Development

	· Staff Development/Mentoring
	· Networking/Collaboration
	· Financial Analysis

	· Physician Liaison Development
	· Marketing/Public Relations
	· New Business Development

	· Advocacy
	· Operations Management
	· Volunteer Development

	· Organizational Development
	· Foundation Administration
	· Home Healthcare Management

	· Legislative Action/Policy Development
	· Facility Planning/Development


EMPLOYMENT HISTORY

STATE OF IOWA – Department of Human Services, Directors Office – Des Moines, IA

Deputy Director, 2017 to Present

Works in collaboration with the department director to oversee the operations of the department’s diverse population and complex administrative support to ensure efficient and effective delivery of services including Adult, Children and Family Services, Mental Health and Disability Services and Medicaid.  Manages the Department’s established $7 billion annual budget.  Provides strategic and  critical policy-making and operations management role to ensure the day-to-day operations of programs and administrative support services are designed to achieve the department’s strategic vision and goals. Provide direct oversight and input regarding internal proposals and external national, state or local proposals influencing new or revised legislation, regulations and related changes that have a direct impact on programs.

Collaborates with the department director, division administrators and organizational unit management on operational issues which influence the management and organization of the agency.  Serves as a key resource person in evaluating and recommending solutions to problems. 

STATE OF IOWA – Iowa Medicaid Enterprise – Des Moines, IA

Medicaid Director, 2015 to 2017

The Iowa Medicaid Enterprise (IME) is a division of the Department of Human Services responsible for administering the Iowa Medicaid Program. The Iowa Medicaid Program is a health care payor that provides comprehensive health care benefits to over 650,000 Iowans. Managed Iowa’s $4.2 billion Medicaid program. Responsible for providing day to day leadership and direction of the Iowa Medicaid Enterprise. Oversaw processing of over 46 million medical claims per year and contracts with over 38,000 Iowa health care providers.  Responsible for undertaking a variety of new endeavors including implementation of the Iowa High-Quality Health Care Initiative (transition to managed care), the State Innovation Model grant, the implementation of the Affordable Care Act, including the operation of the new Iowa Health and Wellness Plan, along with other projects. In addition, strengthen partnerships in the delivery of health care and increasing awareness among policymakers about Medicaid programs.

BROADLAWNS MEDICAL CENTER, Des Moines IA 

Vice President, Government and External Relations 2005 - 2015
A senior executive in charge of strategic development, new business development, network development, integration, advocacy, health policy development, marketing, and strategic planning. Facilitated collaboration with both internal and external groups.  Responsible for the overall direction, organization, and coordination of the functional units of planning, public relations, external communications and media relations, legislative relations, advocacy, business development, the Guild, the Foundation.  Proven record of accomplishments in developing and implementing strategic growth, advocacy, public policy, marketing, and public relations plans.  Experience conducting market research and analysis to determine competitive market strategies.
Achievements

· Established marketing and promotion re-branding campaign to reinvent/reintroduce the Medical Center to the public with clear benchmarks to measure the campaign's effectiveness to measure the impact on market share.
· Lead the Medical Center’s patient communication plans for Healthcare Marketplace enrollment to ensure patient understand how to apply for healthcare insurance.
· Serves as the Public Information Officer for the Medical Center managing crisis communications, press and other media requests.
· Assist in the development and preparation of key messages, corporate materials, and presentations for the CEO. 

· Development of social media platforms on behalf of the Medical Center that highlight key programs and services and aid in the education of our clients and the general public.

· Assist in the development of annual strategic plans for the Medical Center.
· Developed strong and collaborative governmental relations and advocacy programs at all levels, including the Governor, State of Iowa agency officials, legislators and Iowa’s Congressional delegation, including office and committee staffs.

· Assisted the State of Iowa in the development of numerous health policies including healthcare reform and the development of Iowa’s Medical Home Model for the Medicaid population.

· Successfully advocated an increase in the state tax levy for the Medical Center.

· Successfully lobbied for federal earmarks of over $5 million for the Medical Center for facility upgrades and medical equipment.
· Successfully lobbied for inpatient drug pricing discounts, which save the Medical Center $500,000 annually.

· Successfully lobbied for reinstatement of an emergency property tax provision of $512,000.

· Successfully lobbied for the Iowa Medicaid Waiver, which brought an additional $50 million of new revenue each year for five years to the Medical Center.

· Successfully lobbied for renewal of the Iowa Medicaid Waiver resulting in the regionalization of Broadlawns Medical Center.

· Implemented a successful capital campaign for renovation of the Medical Center’s emergency department.

· Developed community partnerships that enhance medical services to the uninsured or underinsured population of Polk County.

· Successfully lobbied for Community Mental Health Center designation.
· In collaboration with Des Moines University, implemented the Central Iowa-Area Health Education Center.
· Grew the volunteer programs by 41 percent in one year.

· Leading a capital campaign that has secured $8 million (to date) through community private and public fundraising efforts.

· Developing another capital campaign for mental health services.  The campaign is targeted to raise $20 million.

BROADLAWNS MEDICAL CENTER, Des Moines IA 

Senior Vice President, Public Affairs and Foundation 2005 – 2015

Responsible for the marketing, strategic development, new business development, network development integration, advocacy, public relations and the operations of the foundation.

Achievements

· Developed Public Policy, Medicaid and Medicare position papers that resulted in the creation of IowaCare.

· Developed the strategic plans for the Medical Center.

· Developed standardized branding strategy to communicate a consistent image in the community.

· Established clear benchmarks to measure the effectiveness of marketing efforts.

· Standardized operational grant applications and review.

· Developed a plan and secured board approval for the creation of Broadlawns Medical Center Foundation.

· Responsible for the overall operations of the Foundation.

· Responsible for the development and management of the volunteer and guild programs.
ADDITIONAL EXPERIENCE

Corporate Executive Director of Home Health and Community Services 1997-2000
Iowa Health System, Des Moines IA
President/CEO 1997-2000
INTRUST/INTRUSTPLUS (Affiliate of Iowa Health System), Des Moines IA
Corporate Vice President – St. Luke’s Health Resources 1994-1997
Administrative Director for Home Health and Community 

St. Lukes Hospital, Sioux City, Iowa
Administrative Director of Physical Medicine and Rehabilitation 1993-1994
Shannon West Texas Memorial Hospital, San Angelo, Texas
Administrative Manager of Occupational Therapy 1989-1994
McKennan Hospital, Sioux Falls, South Dakota
Executive Director, Rehabilitation and Adaptive Engineering 1981-1989
Wheatridge Regional Center, Wheatridge, Colorado 

EDUCATION

MASTERS, HEALTH ADMINISTRATION; University of Colorado, Denver, CO
BACHELOR of SCIENCE Major, Occupational Therapy; Colorado State University, Fort Collins, CO
PROFESSIONAL LICENSE/CERTIFICATIONS

American College of Health Care Executives REGENT, 2009 -2012
American College of Health Care Executives FELLOW, 2000-present

American College of Health Care Executive, DIPLOMAT, 1996-1999

Occupational Therapist Register (O.T.R.) 
PROFESSIONAL AFFILIATIONS

American College of Health Care Executives 1981-Present
American College of Health Care Executives Regents Advisory Committee, Member 2009 -2012
American College of Health Care Executives Iowa Chapter-Healthcare Leaders Association Board Member, 2000 - Present
American College of Health Care Executives Career Management Network Volunteer 2005 - Present
American College of Health Care Executives HAP Management Series Board, 2001-2007
American Occupational Therapy Association, 1981-present
· Registered Occupational Therapist
American Hospital Association Society for Healthcare Strategy and Market Development, Member til 2015
American Hospital Association PAC Advisory Committee, Member til 2015
Greater Des Moines Partnership, Member

· Government Policy Council til 2015
Iowa Collaborative Safety Net Provider Network til 2015
· Leadership Group

· Advisory Group

Iowa Hospital Association Council on Representation and Advocacy Council, Member til 2015
American Hospital and Health Systems Association, Member til 2015

· Planning and Marketing Committee, Member
· Political Advisory Committee, Member

National Association of Professional Women, Member, 2008
· National Association of Public Hospitals, Member
· Executive Board Member for NAPH, 2004-2008 

· Communication Advisory Group, Committee Member   

· Fellowship Program for NAPH for Advocacy, 2001

· Fellowship Program for NAPH for Ambulatory Care, 2002

· Health Care Reform Advisory Committee
· NAPH PAC Advisory Committee, Member
· NAPH PAC Advisory Committee, Chair, 2011-2013
National Association of Governors, Harnessing the Power of Data, Sponsor
Safety Net Pharmacy Coalition PAC, Member 2005-2015
Safety Net Pharmacy Government Relations Steering Committee, Member, 2005-2015
Safety Net Pharmacy Government Relations Steering Committee, Chair, 2005-2015
SIM (State Innovation Model – Leadership Committee, 5/27/2015 – Present
SIM Governor‘s Roundtable – 2015-Present - Facilitator 
COMMUNITY INVOLVEMENT

Area Healthcare Education Center Board Chair 2006 - 2014
Breakfast Consortium, Member
Bras for the Cause Board Member and Grant Director -2009 - 2015
Character Counts! In Iowa Judging Committee, 2008
East Des Moines Chamber Board of Directors, member, 2009-2015
Greater Des Moines Area Partnership, Member 2008-2015
Health Access Partnership Board

· Executive Committee

· Chair of the Health Access Partnership Board, 2008- August 2009 
Healthy Polk 2010 Steering Committee, 2000 – 2015

Healthy Polk 2020 Implementation Committee, 2007- 2015

HRSA Public Information Officer Training and Certification
Iowa Commission on Tobacco Use Prevention and Control, 2011-2015
· On With Life, Inc. Board of Directors, 2004-2011, 2nd term 2015
Human Resources Committee

Planned Parenthood Nurse Work Force Shortage Committee, 2009

Polk County Zoning Commission - Present
· Polk County Zoning Commission, Chair, November 2008- 2999

Rotary, 2000- 2015
· Planning Committee

· Paul Harris Fellow, 2010

United Way Public Policy Committee 2000-2015
United Way Women of Influence 2013- Present
Young Professionals Connection, Member, 2005 and 2006
AWARDS

· National Association of Public Hospitals Community Engagement Honorable Mention Award for the Broadlawns Medical Center’s Government Relations Advisory Council Initiatives Program, June 2007
· American College of Healthcare Executives (ACHE) Service Award, June 2008

· American College of Healthcare Executives (ACHE) Leadership Award, June 2011

· American College of Healthcare Executives (ACHE) Distinctive Leadership October 2017

· American College of Healthcare Executives (ACHE) Regent Award for Leadership October 2018

Presentations
AARP National Public Policy Board Presentation, July 2006

Iowa Legislature

· Quarterly presentation  regarding IowaCare

· Health & Human Services Subcommittee, February 2009

· Medical Assistance Projections and Assessment Council, February 2008
· MR/DD Commission regarding Community Mental Health Center, April 2008
National Association of Public Hospitals on IowaCare, February 2005

National Association of Public Hospitals on Successful Advocacy Fundraising, June 2007

National Association of Public Hospitals on Effective Advocacy Development, June 2008
Department of Human Services April 2016 - Present

Des Moines University, IA Health Link August 16, 2016

IMGMA Iowa Healthcare Transformation   April 15,27,2016, June 23, 2016

Hawk- I Board Quarterly April 2016 – present

Iowa Ideas conference September 22, 2017

Iowa Hospital Association meetings October 1, 2016, December 14, 2016, October 11, 2017
Iowa Legislation Health Policy Oversight Committee August 29, 2016, December14, 2016
Iowa Legislation Health and Human Services Budget subcommittee February 22, 2017

Iowa Medical Assurance Advisory Committee Quarterly presentation beginning April 2016 - Present

Iowa Medical Assurance Advisory Executive Committee monthly beginning April 2016 - Present
Iowa Senate Human Resources Committee April 13 and 20, 2016, July 26, 2016, August29, 2016

Johnson County Public Forum     November 14, 2016

National Association for Medical Directors (NAMD) Dental Wellness Plan November 7, 2016

National Association of Health Policy (NASHP) Medical Expansion Panel October 18, 2016

University of Iowa Iowa Health Link Fall 2016


