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Professional Experience

Kum & Go, L.C.





       December, 2011 - Present

A convenience store retailer operating 440 stores in eleven states, employing more than 4,000 associates.  Kum & Go is the fifth largest privately held chain of convenience stores in the United States.

Real Estate Development Manager – Management of site selection and real estate development including analyzing new and existing markets for strategic placement of new and existing stores, demographic analysis, analysis of industry trends, competition analysis, broker management, contractual negotiations, working with various municipalities and government agencies towards site plan approval (including but not limited to city staff, city council, planning commission, board of adjustment, various neighborhood groups and associations, and the city major), interacting with market supervisors, and preparing and presenting to senior staff and other departments.
Site Development Manager – Management of the development/entitlement process including due diligence (surveying, title work, environmental assessments and future site risks), site design, and municipal and other governing entity entitlements. Develop and maintain site design standards per market on each site to include signage, elevations, layout, etc.  Approve deviations from standard design and works to maximize site design for customers and store profitability. Generate creative solutions and create the business case in order to gain approval from governing entities to maintain company standards. Develop relationships with City Officials and work to proactively change city codes that contradict company brand standards. Responsible for process improvements to reduce time and cost in gaining municipal approvals including plans out timing and risks of all builds for each year. Work with City Officials on tax incentives, TIF money and development agreements.
Real Estate Consultant




January, 2007 – December, 2011
Real Estate Consultant – Advising and working in all aspects of commercial real estate including finance, accounting, general management, leasing, design, and construction.  Projects include tenant representation, building inspection reports and recommendations, operating expense reconciliations and audits, a $15,300,000 private placement bond financing, land assemblage, design and construction consulting for a 100,000 square foot dormitory, and energy management research and recommendations.
Grand View University





January, 2007 – Present

A private, not for profit liberal arts college.  Full-time enrollment is approximately 2,200.

Adjunct Professor – Develop and teach undergraduate level courses in the School of Business Administration.  Primary focus is real estate including Principals of Real Estate (300 level), Property Management (300 level), Real Estate Law (300 level), Real Estate Finance (300 level), Commercial Real Estate Investment and Finance (400 level), and Facilities and Event Management (300 level).  Responsibilities include complying with institutional standards in terms of following the designated curriculum and making sure that students are exposed to the material required for successfully completing the course, while integrating real world experience.  Teach in traditional day format, evening format, and blended format (combining in-class and on-line learning).  Mentor and place students in internship opportunities.

Grubb & Ellis, Affiliates




 July, 1998 – December, 2006

A full service commercial real estate firm.   

Senior Vice President, Operations and Management Services – Start up operations for a management firm in Des Moines.  Grew the portfolio from 100,000 square feet to a three million square foot portfolio located throughout the State of Iowa that includes downtown office, suburban office, retail, regional shopping center, enclosed mall, and industrial.  Responsibilities include coordination of property and owner objectives, repositioning property in the market, leasing activities, tenant retention, vendor and owner relations, all aspects of maintenance, repair and capital improvement, construction management, negotiation and management of contracts, security and life safety, risk management, ADA compliance, energy management, property accounting, operating expense and real estate tax reconciliations, preparation, implementation and management of the operating and capital budgets, preparation of monthly reports to the owner, and long-term strategic planning.  Managed a staff of 12 people.

Director of Corporate Lease Administration - Responsible for leasing and lease administration nationally for a Des Moines based insurance company, an Omaha based insurance company, and a Lincoln, Nebraska based technology firm.  These three clients have approximately 500 offices across the country.  Responsibilities include locating new office space and negotiating leases, negotiation of amendments and renewals for existing space, office closings, market research, and other real estate work as directed by the client.  In addition, oversee lease administration services including abstracting, integrity of the leasing database, and payment of rent and other expenses for approximately 100 locations.

The Keenan Company, Inc., Colliers International

       July, 1997 – April, 1998

A full service commercial real estate firm located in Columbia, SC, employing 125 people.

Commercial Property Manager – Portfolio includes 752,084 square feet of mixed-use commercial space.  Responsibilities include tenant, vendor and owner relations, analysis of property and owner objectives, coordination with leasing agents and owners to carry out marketing activities, property inspections and reporting, all aspects of maintenance and repair, construction management, negotiation and management of contracts for over 50 primary vendors, 

management of daily building activities, security and life safety, risk management, ADA compliance, energy management, property accounting, operating expense and real estate tax reconciliations, preparation, implementation and management of nine operating and capital budgets, preparation of monthly and special reports to the owners, and strategic planning.

Plymouth Rock Assurance Corporation


         September, 1991 - May, 1997

A personal lines insurance company located in Boston, Massachusetts, employing 250 people.

Property Management





         July, 1995 - May, 1997

Property Manager for a 16,000 square foot building located in Concord, New Hampshire occupied by three tenants.  Responsibilities include coordination of leasing activities, construction management for both tenant fit out and capital projects, negotiate and manage contracts for over 10 primary vendors, management of daily building activities, tenant and vendor relations, risk management, property accounting, operating expense and real estate tax reconciliations, preparation, implementation and management of an operating budget consisting of $186,412 in income and $128,875 in operating expenses, and preparation of reports for the Board of Directors.

Owner Representative for an 86,853 square foot, National Historic Register building located in Downtown Boston, Massachusetts, occupied by 10 tenants.  Responsibilities include coordination of leasing activities, construction management for both tenant improvements and capital projects, coordination of daily building activities with the property manager, tenant and vendor relations, risk management, property accounting, coordination of an operating budget consisting of $1,428,877 in income, $807,112 in operating expenses and $413,960 in capital improvement with the property manager, and preparation of reports for the Board of Directors.

Facilities Management





         July, 1995 - May, 1997

Administrative Services Supervisor/Facilities for 54,256 square feet of office space and 22,450 square feet of records retention.  Responsible for complete facilities oversight including strategic planning, facilities design, construction management, move management, facilities maintenance, facilities protection programs including insurance, security, employee safety, emergency and evacuation planning and business continuity planning, leasing, preparation, implementation and management of expense and capital budgets, real estate tax reconciliations, and general services including purchasing, recycling, concierge services, fleet administration and wiring and cabling.  Provide services on a contract basis to six affiliate companies occupying 42,097 square feet in four states, including start up operations for four of these companies.  Manage a staff of six employees.

Administrative Services Supervisor/Print and Processing        September, 1991 - June, 1995

Responsibilities included management of a mid-sized policy processing and mail preparation center distributing to 250 agents and 145,000 insureds, management of a graphic design, print, copying and binding center, and overseeing the purchasing of printing, reproduction and data processing hardware and software.  Developed and monitored the Administrative and Capital budgets and managed a staff of 4 plus seasonal temporary people.

Videocom, Inc.





           December, 1990 - July, 1991

A 30 employee plus free-lance Telecommunications Company.

Human Resource and Office Manager - Responsibilities included administering employee benefits including medical, dental, short term disability, COBRA and worker’s compensation, employee relations, administered compensation program and payroll, managed corporate insurance policies, purchased printing, office supplies and other office services, and wrote press releases.

Pandick New England




         June, 1987 - September, 1990

An 83 employee Financial Printing Company.

Human Resource Manager - Responsibilities included screening, recruiting, and selection of exempt, non-exempt, and technical personnel, implementing and delivering training programs on OSHA, drug and alcohol abuse and aids awareness, administered EEO and affirmative action, administered benefits including medical, dental, short term disability, long term disability, 401K, COBRA and worker’s compensation, counseled and advised management on employee relation issues, administered compensation program and payroll, participated in fiscal budgeting and planning, and analyzed monthly financial statements.

Education

· Suffolk University, Boston, Massachusetts; MBA; 1995.

· Boston College, Chestnut Hill, Massachusetts; BA in Management; 1988.

· CCIM Institute, Commercial Real Estate Certified Investment Manager (CCIM); Candidate since 2015. 

· Institute of Real Estate Management, Certified Property Manager (CPM Key Number 17504); 2001.

· Building Owners and Managers Institute, Real Property Administrator (RPA); 2000.

· Building Owners and Managers Institute, Facility Management Administrator (FMA); 2000.

· State of Iowa Real Estate Salesperson License Number S39136000; 1998.

· Massachusetts Institute of Technology Center for Real Estate.  Attended the summer program in 1996.

Past Professional Affiliations

· Building Owners and Managers Association, Board of Directors.  President 2004.

· Institute of Real Estate Management, Board of Directors.  President 2005 and 2006.

· Iowa Commercial Real Estate Association, Board of Directors and Membership.

· International Facilities Management Association.

· Operation Downtown, The Greater Des Moines Partnership, Des Moines, Iowa, Board of Directors and Executive Committee Member.

· Elevator Safety Board.  Member.  Governor appointed position.  President in 2008 and Secretary 2014 to 2015.
Volunteer / Enrichment Activities

· Commercial Real Estate Women (CREW) Board of Directors, 2012-Present.  President 2016.  Passt President 2017.
· Puppy Jake Foundation, Foundation Board of Directors, Treasurer, 2013 – Present.

· Ronald McDonald House Board of Directors, 2005 to 2012.

· The Greater Des Moines Leadership Institute, Graduate of the 2003 – 2004 Class.

· Business Record 40 under 40 Class of 2005.

· United Way Women’s Leadership donor.

· United Way Women’s Leadership Campaign Committee Member 2008, 2009, 2012 and 2013.

· United Way Women’s Leadership Campaign Chair 2014 and 2015.

· United Way Coordinator, 1987 – 1997, 2013.

· United Way Campaign Judge for Recognition and Achievement, 2013, 2014 and 2015..
· Greenwood Elementary School PTA Board of Directors, 2007 to 2011.  President 2009/2010.

· Callanan Middle School PTA Board of Directors, 2010 to 2011.

· Sunday School Teacher and Confirmation Teacher, 2010 to 2015.

· Des Moines Playhouse Planning Committee, 2015, 2016 and 2017.

· Food Bank of Iowa Planning Committee, 2017.

· I Have a Dream Foundation Planning Committee, 2014.

· Festival of Trees Planning Committee, 2008.

· Make-a-Wish.  2003 – 2004.

· Boston College Alumni Board of Directors, 1997 to 1999.

· The Greater Boston Food Bank, 1989 – 1997.

