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Many organizations think they have a good CFO. At The Iowa Clinic, we believe we have a great CFO. Therefore, I enthusiastically nominate David P. Zielke, Chief Financial Officer for The Iowa Clinic, P.C., and The Iowa Clinic Management Company, LLC, for this year’s Deloitte CFO of the Year Award.

In addition to expertly performing traditional CFO roles, Zielke brings the rare ability to communicate complex information in easy-to-understand ways, has excellent negotiation skills, is an innovative thinker and adheres to the highest ethical standards. These qualities have been vital to The Iowa Clinic’s strategic growth and profitability: Since Zielke joined The Iowa Clinic in 2005, our net patient revenue has grown almost 60 percent; today our organization represents $160 million in patient revenue. We have nearly 200 healthcare providers in 40 medical specialties.
In the traditional CFO roles of financial analysis, cost and risk management, and cash flow and financial controls, Zielke shines. He is also a thoughtful steward of The Iowa Clinic’s financial operations and has successfully led a number of complex projects. For example: 

· Zielke helped create many new joint venture companies, dismantle three joint venture companies and develop new ancillary departments. 
· He oversaw all financial aspects of construction of a 90,000 square-foot building and a 53,000 square-foot building – intricate undertakings that required diligence and close collaboration with physicians, banks, contractors and others. 

But as a great CFO, Zielke daily contributes several value-added qualities that impact The Iowa Clinic’s growth and profitability: 
· A spirit of servant leadership. At the heart of Zielke’s leadership style is his soft-spoken, non-confrontational, helpful and transparent nature. He focuses first on the growth and wellbeing of the people and communities to which he belongs, puts other people’s needs first, helps others develop and perform as highly as possible, and is a team player. He is above reproach, which has earned him tremendous trust and respect inside and outside our organization. 
· Strong communication skills. Zielke has a rare knack for breaking down complicated financial scenarios and demonstrating them graphically in a simple, understandable manner, often via PowerPoint presentations. We affectionately call these “David Zielke slides.” As one of 150 physician-owners, I know how much they are appreciated by people not trained in deciphering complex financial scenarios. 

· Effective negotiation skills. With his focus on equitable partnerships, Zielke represents The Iowa Clinic well in often-difficult contract negotiations with insurance companies, vendors for durable medical goods and others. 
· Creative problem solving. Zielke monitors trends in the healthcare industry and their potential impact on The Iowa Clinic, and innovates potential responses. For example, he helped The Iowa Clinic anticipate and adapt to economic and organizational challenges presented by the Affordable Care Act. His work directly influenced The Iowa Clinic’s expansion into primary care, which represented a 27 percent increase in our medical team. Adding 50 providers to our team – along with the facilities to accommodate them – demanded a very thoughtful business plan, which Zielke helped develop and execute. He also proposed investments in new technologies and processes that would ultimately streamline operations and help sustain our growth and profitability. We are still in the early stages of this transition, but results to date look extremely promising.  
Another important measure of a CFO’s performance is how their organization performs compared to its peers. In the 10 years Zielke has been with the The Iowa Clinic, we have maintained our standing in the top 25 percent of the most efficient medical group practices in the U.S. (based on data collected by the American Medical Group Association).  

I believe David Zielke’s expertise and personal characteristics combine to deliver a unique kind of CFO – a truly great CFO. Thank you for considering him for this year’s Deloitte CFO of the Year Award.

Sincerely,
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Mark Reece, M.D., Chairman of the Board
The Iowa Clinic

