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STEVEN F. KUKLA

RESIDENCE:


4710 Mills Civic Pkwy #803






West Des Moines, Iowa  50265

EMPLOYMENT ADDRESS:
Mercy Health Network





West Des Moines, Iowa  50314






(515) 643-4550

PERSONAL INFORMATION:
Married:
33 years






-  Wife

Virginia






-  Children:  
Christopher









Anthony


EDUCATIONAL AND PROFESSIONAL ACCOMPLISHMENTS:

Illinois Institute of Technology

B.S. Management/Accounting

1972

Governors’ State University


M.A. Business Administration

1981

Certified Public Accountant


State of Illinois



1982

Advanced Membership


Healthcare Financial Management Assn.
1990

Executive Program in Managed Care

GHAA and University of Missouri-KC








Certified Program


1998

PROFESSIONAL EXPERIENCE:


Division VP, Mercy ACO Operations and Interim CFO, Mercy Health Network

Currently serving in two roles for Mercy, as operations leader for the Mercy ACO and as interim Chief Financial Officer for Mercy Health Network.  Mercy ACO is one of the largest and most successful ACOs in the country, with 300,000 covered lives in value-based contracts.  It has chapters and clinically-integrated networks in all six of MHN’s major markets, plus affiliated hospitals, doctors and health coaches in multiple rural communities.

Mercy Health Network is Iowa’s largest statewide integrated health care organization, comprised of 17 owned hospitals, 26 contracted rural affiliates and more than 200 physician clinics.  MHN was formed through a joint operating agreement of Catholic Health Initiatives and Trinity Health.  Accomplishments include:

1. Member of leadership team that negotiated and created MHN in 1998, and the implemented the revised JOA in 2016.

2. Participated in negotiation of multiple hospital mergers and insurance joint ventures.

3. Twice served as interim president of MHN.

4. Provide support for financial planning, analyses, monitoring and reporting for MHN, and support for its various medical centers, local health systems, clinics and other affiliated organizations as needed.
5. Participated in negotiation of multiple hospital mergers/acquisitions and insurance joint ventures.

6. Provided support for the analysis, strategy development and implementation of MHN’s move to greater involvement in population health management and value-based contracting.

Specific duties in current role include:
1. Support MHN’s contracting activities with third party payers
2. Chair MHN ACO Contracting and Finance Committee and serve as ACO Board member
3. Interact with CHI and CHE|TH payer strategy personnel on MHN health product and payer strategies 
4. Support transition to shared savings and other innovative financial risk relationships with payers and with participating provider entities
5. Support expansion of ACO provider network
6. Manage distribution of risk/rewards resulting from payment contracts across participating chapters
7. Advise ACO CEO regarding ACO budgetary matters
Previous position held:

Senior Vice President and Chief Financial Officer, Mercy Medical Center – Des Moines  – 

March 2000 to 2013.

Provided overall financial direction to the organization and counsel to management and governance; including oversight of the development of long range financial goals/plans, and annual operating and capital budgets; and integration between the organization’s strategic and financial goals/plans.

In addition to the financial responsibilities, provided senior leadership to the following areas:  Information Technology, Medical Records, Purchasing, Admitting, Patient Accounting and Facilities Management.  Total direct reports equaled approximately 925 FTEs; total budget for directly reporting departments is $101.3 million.

Other previous positions held include:

Vice President and Chief Financial Officer, Mercy Health Network – January 1999 to March 2000.

Vice President, Regional Operations – Iowa, (originally titled Director of Regional Operations – Iowa) Mercy Health Services (MHS) – April 1992 to January 1999.

Director of Regional Financial Services, Iowa/Indiana Region, MHS – March 1987 to April 1992.

Manager, Department of Hospital Finance, American Hospital Association (AHA), Chicago, Illinois – January, 1981 to March, 1987.

APPOINTMENTS AND COMMITTEE ROLES:

Member – FASB Task Force on Non-Business Accounting, 1982-1983

Adjunct professor in Hospital Financial Management, Governors’ State University, 1983-1984

Member – HFMA Task Force on Uncompensated Care, 1985

Board Member and Finance Committee Member – Sisters of Mercy, Province of Detroit Retirement Program, 1988-1992

Member – Iowa Hospital Association Council on Finance, 1989-1994

Chairperson – Iowa Hospital Association’s Task Force on Comm. Benefits and Tax Exempt Issues, 1993

Member – Iowa Hospital Association’s Task Force on Integrated Delivery Networks, 1994

Member – Integrated Health Delivery Board of Directors, 1995-1997

Member – St. Margaret Mercy Healthcare Centers Board of Trustees, 1994-2000

Member – ChildServe Board, Finance and Executive Committees, 2001-2006
Member – Iowa Blood Bank Board, 2002-2007
Member – SecureCare Board, Current

Member – Mercy Medical Center – Des Moines Foundation Board and Investment Committee, Current

Member – Mercy Clinics, Inc. Board, Current

Member – Mercy Professional Practice Associates Board, Current

Member – First Initiatives Insurance Limited, Current

Member – WestLakes Ambulatory Surgery Center Board, Current

ARTICLES AND PUBLICATIONS:

Assessing the Financial Impact, Chapter IV, Managing Under Prospective Pricing, American Hospital Association, 1983.

“Building-up Reporting Systems”, Hospitals, American Hospital Publishing, Inc., July 16, 1983.

Cost Accounting and Financial Analysis for the Hospital Administrator, American Hospital Publishing, Inc., June, 1986.

Financial Management of Hospitals, Hospital Administration Press, 1986, 1990 & 1994, co-author of 6th, 7th and 8th editions with Howard Berman and Louis Weeks.
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