JOSEPH F. CORFITS, JR

1200 Pleasant St | Des Moines, IA 50309 | joseph.corfits@unitypoint.org

EXPERIENCE
Sr. Vice President of Finance/CFO, UnityPoint Health — Des Moines 1996 — Present
1200 Pleasant St, Des Moines, I1A

— Responsible for overall financial performance of the central lowa region of UnityPoint
Health; includes three hospitals, a foundation and a property holding company

— Line responsibility for Treasury, Finance, Patient Registration, Health Information
Management, Real Estate, Property Management, Construction, Insurance and
Managed Care

— Board member for Oncology, Surgery, Orthopedic and Cardiovascular Co-
Management companies

— Experiences in complex health system with a matrix organizational structure

— Experienced in physician practice acquisitions, ambulatory surgery center joint
ventures, imaging joint ventures, home health joint ventures, and strategic business
development issues

- Experienced in total quality management and re-engineering techniques

— Served as corporate liaison for information technology to UnityPoint Health

— Served as Corporate Compliance officer

Corporate Controller, UnityPoint Health — Des Moines 1993 -1996

— Consolidated the Finance departments of two major hospitals within one year of
merger with very little turnover. Merged payroll, general ledger, accounts payable,
and budget systems in first year post merger

— Key role in systems selection and implementation of common financial systems,
enterprise-wide clinical information system, strategic financial planning process and the
standardization of financial processes.

— Partficipated in multiple tax-exempt bond issuances; performed internal feasibility
studies.

Other positions held:

Director of Fiscal Services (1985-1993)
Controller (1981-1985)

Assistant Confroller (1980-1981)

Staff Accountant (1978-1980)

Corporate Tax Auditor, lowa Department of Revenue 1971 -1978



EDUCATION

Drake University — Des Moines, IA - MBA, Business Administration (1987-1991)
Mankato State University - Mankato, MN - BS, Accounting (1973-1974)
Colorado State University — Fort Collins, CO (1972)

Rochester Junior College - Rochester, MN (1971)

CURRENT PARTICIPATION

— Outpatient Orthopaedic Surgery Center board

- lowa Diagnostic Imaging & Procedure Center board
— Lakeview Surgery Center board

— Polk County Taxpayers Association member

— Great Outdoors Foundation board

—  West Lakes Sleep Center board



