1. [bookmark: _GoBack]Commercial impact of the innovation(s):  Has the innovation gone to market?  What financial evidence or market acceptance information does the innovation have to support new value for the end user?  What is the quantifiable evidence of success?
Waukee CAPS, which initiated its first course offerings in the fall of 2014, demonstrates market acceptance through its growth in business partners.  This educational experience has both tangible and intangible value creation as a part of its commercial model.  The financial evidence of market acceptance includes the free access to space and resources within our four major host sites which include FBL, Financial, DLR Group, Shive-Hattery, and Des Moines University.  The commitment of the executives within these businesses and many other partners to launch this innovative, collaborative learning experience for high school young learners has been evidenced through engagement on the Advisory Board, as well as serving as guest instructors and speakers, curriculum team members, project leaders, mentors, etc.  The time and expertise of these individuals reflect an hourly rate that demonstrates a commitment on their part.  While we have not quantified this number, it could approach the tens of thousands of dollars.  More importantly, most learners, under normal circumstances would not be able to access the expertise of such individuals.
The participation of business in curriculum development is clearly an innovation, as traditionally, educational curriculum is developed bythe school and its experts.  The Waukee CAPS curriculum is industry-driven and is created by business leaders with expertise in their respective industries.  The process is also unique in the sense that it is a rapid development process that is vetted out to a wide lens of experts within the field beyond the curriculum team.  Additionally, it is sent out and reviewed each semester so that current, cutting-edge learning that is accepted by the market is always in the forefront.
	Another measurement of market acceptance is business participation in projects is another measurement of market acceptance of the program. It is clear that the willingness of business to provide authentic projects is a measurement of acceptance. In addition the actual value of the project is a measurement of the number of students that are asked to stay on as interns after completing the projects or the course.
	Additionally, Waukee CAPS clearly has quantifiable measurements of acceptance as the list of future business partners waiting to participate is growing, and once we enlarge our course offerings, we have business partners already ready to support.  The fact that we have more business demand than course offerings is another measurement of market acceptance. 
	Another measure of market acceptance is that Waukee CAPS is collaborating with higher education, and the collaboration is resulting in the offering of college credits for the course work.
	In terms of projects, one example would be the approximately 45 projects students are engaged in within our architecture and engineering course.  
	An example of guest instructors for just one course includes a neuroscientist, wellness director, registered dietician, pharmacist, nurse, podiatrist, physical therapist, medical students, dentist, radiologist, wellness director, midwife, cardiologist, etc.  Similarly, involvement of individuals sharing expertise in suturing, DNA extraction, empathy lab simulations, emergency room simulations, etc. also demonstrates the support our business partners have for preparing our next workforce generation.
	As far as measuring student interest, a student voice survey was given to sophomores and juniors.  The response rate of interest in pursuing the Waukee CAPS experience next year was 451 students.  
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