Shannon Rudolph Umthum

5813 Center Street

West Des Moines, Iowa 50266

(515) 309-0335 Home
(515) 689-9307 Cell
UNIalumni@mchsi.com
Vision: To drive talent development for exceptional patient care.

Professional Background
2010- Current
VA CENTRAL IOWA HEALTH CARE SYSTEM, Des Moines, IA

Chief/Designated Learning Officer
▪ Responsible for the direction, management and integration of learning throughout the medical center and its Community Based Outpatient Clinics (CBOCs) 
▪ Serve as the principal architect for all learning 
▪ Responsible for an integrated learning program that is comprehensive and addresses the broad range of learning needs of all employees and professions including residents/students from academic affiliations
▪ Drives career development and succession planning initiatives for the health system

▪ Provide direction and management of all learning modalities including new technologies, internet/computer based learning, and non-traditional learning methodologies/programs
▪ Responsible and accountable for provision of learning support for the healthcare system as it manages critical, complex and emerging health care issues
▪ Development and oversight of a Greater Des Moines Community Service Project to employee development programs: LEAD (Leadership) and STRIVE (Career Enhancement), benefitting the Boys & Girls Club of Central Iowa, Bidwell Riverside Center and Ronald McDonald House. 

▪ Executive Leadership Board, Learning Organization Executive Council Chairperson, Employee Wellness Committee, Veteran Centric Care Committee Chairperson, Just Culture Champion
▪ Oversight of programs includes: Academic Affiliations, Academic Support, Associated Student/Health Professional Training Program, Coaching Program, Continuing Medical Education (CME), Continuing Education (CE), Employee Wellness, Learning & Development, Leadership Development, Mandated Training, Medical Library, Medical Media, Nursing Education, Simulation, Talent Management System (TMS), Veteran Centered Care (VCC) Initiative and Veteran Health Education & Information
2002- 2010
AMERICAN HEART ASSOCIATION, Des Moines, IA

Director, State Health Alliances, Cultural Health Initiatives & Government Relations 
   ▪ Develop state program funding proposal to the Centers for Disease Control (CDC) for the establishment of the state’s first Heart Disease & Stroke Prevention Program at the Iowa Department of Public Health 
    ▪ Integrate with state health departments, quality improvement organizations, health plans and hospitals to achieve best practice initiatives 
    ▪ Develop statewide stroke and STEMI systems of care initiatives in partnership with 120 Iowa hospitals 
    ▪ Manage programs and strategies to reduce cardiovascular disease and stroke risk factors in diverse populations through partnerships with 33 statewide African American and Hispanic/Latino churches and social organizations 

▪ Convene members of the Iowa Legislature, their staff, and other government officials to acquire support for American Heart Association’s advocacy issues 
2001- 2002
PLANNED PARENTHOOD OF GREATER IOWA, Cedar Falls, IA
      
Regional Educator
▪ Create and deliver educational programming, workshops and trainings to targeted at-risk populations, including regional detention centers, runaway/homeless shelters and high schools 
▪ Ongoing guest lecturer to high school and university faculty and students, including Iowa State University, University of Northern Iowa and Upper Iowa
▪ Conduct one-on-one and small group counseling with at-risk individuals and families
1997- 2002
GLOBAL HEALTH CORPS- UNIVERSITY OF NORTHERN IOWA, Cedar Falls, IA
     
 Project Manager- 2001
                       
 Student Educator and Public Relations Representative- 1997

▪ Design and implement culturally appropriate education programs with underserved & diverse 
populations in Iowa and abroad
▪ Supervise and evaluate undergraduate student educators in the process of program development 
and implementation
▪ Execute new student recruitment strategies

Internship
MAYO CLINIC- SECTION OF PATIENT EDUCATION, Rochester, MN
         
Instructor/Assistant Cardiovascular Planner
▪ Facilitate Mayo patient & employee health education courses
▪ Coordinate education for 17 sub-specialty clinical areas of Cardiology
▪ Compile needs assessment for each sub-specialty area

▪ Integrate with Communications department for the production of education program materials and classes
Education     

UNIVERSITY OF NORTHERN IOWA, Cedar Falls, Iowa

M.A. in Community Health Education, 2007
Research: Recognition of Stroke Symptoms by the General Public Associated with Delayed Hospital Presentation: A Health Awareness Challenge

Breastfeeding Promotion and Diabetes Education Program- St. Jude Hospital, St. Lucia, West Indies, 
Summer 2001

Global Health Certificate
UNIVERSITY OF NORTHERN IOWA, Cedar Falls, IA
B.A. in Health Promotion, 2000 

Women’s Health emphasis

Achievements 
Iowa Hospital Association Executive Academy Class of 2016

Des Moines Downtown Chamber of Commerce Leadership, Education, and Advancement Pipeline (LEAP) Program 2015
Greater Des Moines Leadership Institute Community Leadership Program Class of 2013 
VISN 23 Director’s Network Star Award- New Employee Orientation Revitalization 2014

VISN 23 Director’s Network Star Award- Literature & Medicine Book Club 2011
American Heart Association Heartland Affiliate Award of Achievement- 2007American Heart Association Heartland Affiliate Award of Achievement- 2005
American Heart Association Heartland Affiliate Award of Achievement- 2003

American Heart Association Automatic External Defibrillator Community Champion- 2003

Certifications  

American Heart Association Heart Saver CPR/Heart Saver AED

American Cancer Society Breast Self-Exam Instructor

American Cancer Society Fresh Start Smoking Cessation Instructor

American Cancer Society Testicular Self-Exam Instructor

Association for Talent Development Analyzing Human Performance Certificate

Association for Talent Development Consulting Skills Certificate

Association for Talent Development Social Media for Learning Certificate

Association for Talent Development Change Management Certificate

Association for Talent Development Project Management for Learning Professionals Certificate

Association for Talent Development Managing Learning Programs Certificate

Association for Talent Development Designing Learning Certificate
Association for Talent Development Evaluating Learning Impact Certificate
Association for Talent Development Designing Virtual Training Certificate

Association for Talent Development Mobile Learning Certificate

Childbirth and Postpartum Doula

Just Culture Certified Facilitator 
Boards/Committees    
Greater Des Moines Leadership Institute Curriculum Committee Member 2014- Current
Iowa Hospital Association Council on Education & Member Services 2015- Current

St. Francis of Assisi School Homeroom Parent 2nd Grade Committee 2015-Current

St. Francis of Assisi School Taking Canvas Art Program 2nd Grade Committee/Kindergarten Committee 2015- Current

Gigi’s Playhouse, Central Iowa Down Syndrome Awareness Center, Past Board Member

Iowa State Stroke Task Force- Past Board Member
Iowa Mission: Lifeline STEMI Task Force- Past Board Member
Iowa Tobacco Prevention Alliance- Past Board Member

Iowa Cardiovascular State Plan Committee- Past Committee Member

Volunteerism

American Cancer Society 
American Heart Association

Gigi’s Playhouse 

Greater Des Moines Leadership Institute

I’ll Make Me A World in Iowa

Juneteenth

Meals from the Heartland

Raccoon Valley Animal Sanctuary and Rescue 

St. Francis of Assisi Church & School

University of Northern Iowa Alumni Association
