Kristina Huntsman
5513 Aurora Ave #4 Des Moines, IA 50310 ( 515-451-5081 (  kristinahuntsman@hotmail.com

Experience and Skills:
January 2017-Present

ChildServe

Director of Health Information System

· Responsible for the Customer Satisfaction system including sampling, distribution, analysis, and system improvement

· Developed new system for entering, compiling, and analyzing adverse events and medication errors

· Responsible for the management and oversight of care quality data and information

· Responsible for ensuring compliance of medical records with regulatory and accrediting bodies

· Participated on Annual Operating Plan initiative teams focused on Family Engagement and Satisfaction and Performance Improvement

· Developed and maintained organization reports for Clinical Quality Improvement and Customer Satisfaction

· Collaborated with other leaders to enhance cycles of learning within the organization, including the development of standardized reporting of action plans
August 2012-January 2017
ChildServe

Health Information Manager
· Served as the organization’s Privacy Officer
· Developed a Privacy and Security campaign to increase HIPAA awareness and compliance

· Led an Annual Operating Plan Initiative Team to improve Care Data and Health Information Systems

· Served as project manager for the implementation of an Electronic Health Record on the skilled nursing units
· Developed and maintained the organizational Care Quality Scorecard

· Compiled adverse event data and disseminated information to key individuals
· Led the implementation of an organization-wide Adverse Event reporting system
· Contributed to the Care Quality Improvement Council

· Served on the Care Council

· Assisted with the development of organizational scorecards, including safety and compliance

· Developed a centralized data repository for care-related information

June 2008-August 2012
ChildServe

Health Information Management Supervisor
· Developed and implemented the organization’s first HIPAA Privacy Audit in collaboration with the Privacy Officer
· Identified and created key processes for the department process manual

· Led the Health Information Management Strategic Plan task force
· Created a qualitative analysis tool to help define the organization’s current HIM systems

· Responsible for the annual evaluations and ongoing supervision of HIM employees

· Conducted quarterly audits to ensure compliance with regulations

· Created and managed an electronic repository for regulatory reports to increase efficiency and communication among team members

· Ensured the accurate input of monthly billing information

· Participated on the Talent Management Strategic Task Force Team

July 2006-June 2008
Physiotherapy Associations



Clinic Business Manager
· Decreased DSO (Day Sales Outstanding) from 80 to 67 by implementing collection procedures
· Organized and planned the simultaneous opening of three new clinics’ business offices
· Collaborated with the company marketing director to develop marketing tools and techniques
· Analyzed monthly financial statements and weekly sales forecasts
· Managed office support staff and conducted monthly meetings with all staff
· Responsible for accurate and timely insurance claim filing
· Communicated regularly with patients to ensure their overall satisfaction with the clinic   
· Ensured clinic compliance with all federal, state, and company guidelines
Certifications:
· Registered Health Information Administrator

· Lean Six Sigma Green Belt Certification

Education:
2009-2013


Stephens College

B.S. Health Information Management May 2013

2003-2006


University of Nebraska-Omaha

Master’s in Business Administration with Human Resource Management concentration May 2006

1998-2002 Iowa State University

B.S. Business Management degree December 2002

