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	Justine Peebles

	3410 SW Fox Run Drive
Ankeny, IA 50023
	Phone: 515.556.0823
Email: justinepeebles@me.com


	Executive Manager

	Finance | Marketing | Sales | Communications| Regulatory Compliance

	Seasoned and results-driven Compliance Professional with expertise of strategic development through applied business strategy, financial planning, team leadership and operational management. Almost ten years of experience successfully targeting and exceeding sales and service goals while performing in enhancement roles for clients and upper-level management. Special knowledge of financial marketing; expert trainer and communicator with a reputation for performance in business development, sales management, loan/account origination & approval, HR, regulatory compliance, legal and investigative skills, relationship building and bank management. 

	

	
	Areas Of Expertise
	

	· Financial Marketing/Analysis
· Loan/Account Ops & Analysis
· Regulatory Compliance
· Risk Assessment
	· Branch Management
· Staff Development
· Quality Control
· Human Resources
	· Business Analysis
· Business/Resource Development
· Communications
· Community Development


	

	
	Professional Experience
	

	

	First Newton National Bank; Newton, IA                                                                                                
Chief Compliance Officer

Compliance Program Administration. (35%)

 • Ensure the Bank is maintained and operated in a safe and sound manner in compliance with applicable rules, regulations, policies, and procedures.

 • Compliance review and audit.

Compliance and Human Resources Communications and Training. (20%) 

• Maintain training calendar.

 • Consult with Managers to coordinate applicable employee training.

 • Communicate changes in regulations with staff in a timely manner.

High Risk Monitoring under Bank Secrecy Act. (10%)

 • Review accounts.

 • Conduct enhanced due diligence reviews.

 • Report any deficiencies or suspicious activity to Compliance Committee.
Recruitment, staffing, and onboarding of new employees. (5%)

 • Create advertisements and administer employees referral program.

 • Monitor and report compa-ratio and turn-over.

 • Consult Managers on proper interviewing of candidates.

 • Create and present offer letter.

 • Complete background checks.

 • Complete new hire paperwork and orientation.

Administer compensation and payroll programs. (10%)

 • Complete applicable compensation and benefits surveys.

 • Complete analysis of employee compensation.
 • Complete payroll functions in a timely manner. 

Administration of Employment Benefits. (5%)

 • Make changes and corrections to employee benefits as necessary.

 • Complete an analysis of current v. future rates, and submit to President.

Develop and analyze reports as needed. (5%)

Administration of performance management program. (5%)

 • Provide PM forms to Managers in a timely manner.

• Analyze employee performance ratings for salary increases.
Create and maintain human resources policies and procedures. (5%)
McGladrey; Des Moines, IA

Senior Associate, Consulting, Risk Advisory Services – Financial Institutions
	

	· Conducts internal assessments covering BSA, all aspects of deposit compliance, insurance and non-deposit investments, Truth in Lending, RESPA, HMDA and other consumer federal regulations 
· In-charging engagements (including planning, execution, report preparation and final wrap up), conducting exit meetings
· Assists in preparation of reporting and related risk assessment completion
· Communicates with clients on the review process, conclusions and potential improvements to the process
· Conducts complete documentation and client report review
· Provides timely, high quality client service that meets or exceeds client expectations 
· Demonstrates knowledge in various facets of risk advisory services
· Provides consulting advice that enables clients to increase shareholder value 
· Keeping abreast of changes in industry regulations, and develops own competency through continuing education and by obtaining additional professional certifications
Great Southern Bank, West Des Moines, IA                                                                                                                                                                 
Branch Manager/Officer

· Consistently met or exceeded established goals/standards and implemented strategic plans as identified on an annual basis (including but not limited to loan production, deposit growth, sales referral thresholds, shop scores and efficiency ratios)
· Worked closely with subordinate staff evaluating their performance, developing abilities, and ensuring they met established goals/standards
· Responsible for the selecting, coaching, counseling, disciplinary measures and review performance of all staff and maintaining proper documentation
· Consulted with customers or other bank personnel served by or impacted by the assigned banking center ensuring that they were assisted in a timely, efficient, and professional manner with the highest degree of customer service
· Maintained knowledge of and ensured the resolution of all daily operating problems, reviewing and approving exceptions according to established policies and procedures
· Maintained a strong working knowledge of and ensured full compliance and implementation of all applicable banking regulations
Great Western Bank, Des Moines, IA                                                                                                                                                                         
Branch Manager/Officer
· Top performing GWB branch in DM Metro re:  HPC& 2nd highest in company (2009 to 2011) by consistently achieving well over 100% to goal on net new accounts & exceeding core deposit goals
· Supervised, trained, grew & approved transactions for 3-4 Sales Associates while managing multiple tasks/projects & deadlines simultaneously
· Exclusive management of loan delinquency, collections & overdraft process
· Facilitated sate-to-state bank mergers; perform as bank ambassador, smooth transitions and ensure employee readiness

· Cross-trained Teller staff on Personal Banker job functions to ensure mobility in region

· Maintained prescribed security measures & compliance w/applicable laws & regulations while staying up-to-date on reg, policy & compliance issues

· Loan officer for branch from start-to-finish application process, underwriting, document preparation, credit review, decisioning, compliance & closing

· Manage  budgeting, forecasting & solution implementation regarding fiscal year budgets & yearly goals in relation to revenue growth generation & branch profitability with a focus on business development goals & objectives, staffing models, schedules & performance standards

· Worked with and underwrite auto loans, recreational vehicle loans, home equity lines of credit, closed-end home equity loans, mobile home loans and unsecured loans up to $25,000 and up to $1,000,000 with approval from SVP of Credit

· Assisted in auditing 15 & 30 year conventional loans including fixed & adjustable rate mortgages as well as balloon loans and mobile home loans

· Maintained expertise of competitor products & services, pricing of deposit & loan products, feels, & other charges in the market, Recommended changes to bank management with an objective of maintaining competitiveness & profitability

· Directed branch business development through outside calls, in-branch selling, telemarketing, branch campaigns & targeted direct mailing

· Participated in community affairs/civic organizations to increase Bank visibility & enhance new & existing business opportunities

· Directed staff development through training, cross-training  & career planning & preparation for future promotions/opportunities

· Maintained expertise of human resources issues & employee handbook, including performance management & progressive discipline

· Maintained loan & deposit dev. Activities & strategies to promote growth of their portfolio as well as the bank’s portfolio of core 
                  deposits & loans

Liberty Bank of Iowa, Des Moines, IA                                                                                                                                                                         
Personal Banker
· Improved profitability by obtaining new customers & increasing wallet share for current clients

· Applied sales acumen by following up on all leads through sending letters & making phone calls to prospects to build pipeline

· Worked directly with CEO on a comprehensive sales training manual (Sales 101) & developed a training program for new employees

· Increased the number of products used by current customers by analyzing financial situation & suggesting economic review

· Provided financial counseling to existing clientele regarding renewal options, account ownership, balancing, loans & general problem resolution

EDUCATION

BUSINESS MANAGEMENT  University of Iowa (in progress – GPA – 3.50)
BUSINESS ADMINISTRATION & HUMAN RESOURCES Des Moines Area Community College (GPA – Dean 3.80/Pres. 4.0)

LIFE AND CREDIT LIFE INSURANCE LICENSES  State of Iowa
COMMUNITY DEVELOPMENT
LEADERSHIP CERTIFICATE  West Des Moines Leadership Academy Class of 2012

BOARD OF DIRECTORS  Boys and Girls Club of Central Iowa (www.bgcci.org), Des Moines, Iowa
· Feeding the Future Committee Chair – a program to feed our club families dinner at least one night per week to help relieve food insecurity in Des Moines
· Resource Development Committee- assist in raising funds to build our pathways throughout the city
· Opened BJ and Berniece Baker Club in 2013
· Spends time in the clubs with our club kids and BGCCI staff
· Works on planning committee for our biggest event, the Frank Ross “Play Fore Kids” Memorial Classic and has been on this committee even before I began a board member in 2012
· Attended Bullying and Harassment Summit in 2013 to gain more education on prevention
· Committed BGCCI volunteer since 2011

COMMUNITY INVOLVEMENT 
Youth Emergency Services and Shelter, Des Moines, Iowa
· Volunteered every Wednesday in the nursery and teen room for nearly two years
· Raised money and donations for shelter


American Heart Association, Des Moines, Iowa
· 2011 Heart Ball Volunteer

· 2012 Heart Ball Auction Co-Chair


Wildwood Hills Ranch, St. Charles, Iowa
· Raised money and donations for youth programming

· Lead bounce backs for teenage girls when camp was not in session to prevent teens from falling back into old habits


Morsel Combat – A Food Event Fighting Hunger benefitting Meals from the Heartland, West Des Moines, Iowa
· Chef and Planning Committee in 2011-2012

· Raised dessert donations in 2013-2014


2013 Ankeny School Board Candidate, Ankeny, Iowa
· Ran for Ankeny School Board against 3 long term incumbents
· Was only challenger in the race in one of the largest school districts in the State of Iowa

· Lost by very low margin
· Endorsed by the Iowa Bystander
· Earned only endorsement from the Ankeny Parent’s Association

· Did not accept any funds from supporters – only candidate who funded own campaign

· Running again in 2015


	
	

	

	

	
	

	

	

	

	

	
	
	

	


