Leslie E. Berckes

leslie.berckes@gmail.com

4334 Franklin Avenue

Des Moines, Iowa 50310

(515) 681-2295


EDUCATION


University of Northern Iowa, Cedar Falls, IA


Graduation Date: May 2009


Master of Public Policy Emphasis: Environmental Policy

University of Northern Iowa, Cedar Falls, IA


Graduation Date: May 2005

Bachelor of Arts Marketing

PROFESSIONAL EXPERIENCE

Trees Forever

Des Moines, IA

Mar 2011-Present

Program Development and Innovation Director




 

· Manage Iowa's Living Roadways Projects, a $400,000 state/federal grant program. Oversee projects and contracts to meet programmatic responsibilities and keep projects on time and budget.
· Oversee and facilitate multiple statewide programs. Responsibilities include researching model tree care programs, representing Trees Forever at area meetings, developing curriculum and PowerPoints, recruiting volunteers, facilitating and teaching workshops, and on-going volunteer relationship building.
· Responsible for Trees Forever's entire social media presence. Create all content that highlights the mission of the organization and reflects the Trees Forever brand. 
· Serve on the staff Marketing and Development committee. Assist with copy development for fact sheets, quarterly newsletter, e-news, donor letters, press releases, etc.
· Actively facilitate workshops and visioning sessions with communities from across the state. Work with communities to think long-term about their growth by conducting focus groups, visual quality assessments, and implementation sessions.
· Write and prepare grants, from grant research to writing full proposals, to fund various Trees Forever programming, securing over $250,000 in funds.
· Served on the Trees Forever Board of Directors. Tasks include representing the interests of Trees Forever staff members to the Board and relaying Board priorities back to team members.
Center on Sustainable Communities (COSC)
West Des Moines, IA
Aug 2009-Mar 2011
Program and Development Coordinator




 

· Served as coordinator for sustainable building programs assisting in all aspects from development and initiation to final delivery including organizing logistics, speakers, registrations, etc.
· Executed COSC’s mission of green building education by referring individuals or groups to resources or helping them to find technical assistance for various issues related to the built environment.
· Developed and maintained relationships with state agencies and officials through presentations and coordinated meetings.
· Recruited new members to COSC and assisted with fundraising and other development efforts.
· Responsible for researching grant opportunities and coordinating all aspects of grant submittals.
· Researched state and federal energy programs in order to stay current on various initiatives.
Waterloo Neighborhood Economic Development Corporation (WNEDC)
Cedar Falls, IA
Aug 2007-May 2009

Institute for Decision Making (IDM)

             
Cedar Falls, IA Jan 2008-May 2009

Graduate Assistant




 

· Facilitated all grant applications for the WNEDC including composition, editing, and submission – secured $15,000 in grant money.
· Coordinated the completion of a Neighborhood Quick Reference guide detailing sales, consumer, and business information for neighborhoods in Waterloo, IA.
· Developed and coordinated the WNEDC Business Spotlight, intended to highlight and promote entrepreneurs and small businesses within the Cedar Valley region.
· Compiled Iowa employment and economic data for use by IDM and its various clients in communities and counties across the state.
· Collected information for IDM on economic effects and community response intended to assist communities facing loss of manufacturing jobs.
Office of Governor Chet Culver & Lt. Governor Patty Judge
     
 Des Moines, IA        Jun 2008-Aug 2008

Policy Intern



        

· Assisted the policy department on issue tracking and policy development.
· Prepared policy and constituent correspondence to businesses and individuals across the state.
· Researched various initiatives for the Governor and Lt. Governor’s policy team including wind power, ethanol refineries, poverty reduction strategies, and flood recovery.
· Attended meetings with and provided assistance to the Governor’s and Lt. Governor’s economic, human rights, and environmental policy liaisons.
Marsh






West Des Moines, IA
         Jul 2005-Aug 2007

Marketing Specialist







         

· Oversaw the development of direct mail pieces, advertisements, and other marketing related material for three clients: The Fleet Reserve Association, Reserve Officer’s Association, and National Association of Retired Federal Employees.
· Assisted in development of client level budgeting, including budget targets and cost estimates totaling $875,000 for three clients.
· Managed various projects according to schedule, accuracy, and within budget both internally and externally to control timeliness and quality.
· Initiated project start-up and continuation activities ensuring accurate information was communicated to individuals throughout the project development process.
· Coordinated information exchange and acted as focal point for copy, design input, and editing during the development and approval process for all projects.
· Served as Business Continuity Plan Coordinator for the marketing department to establish contingency plans in the event of an emergency or disaster.
ACTIVITIES


Animal Lifeline of Iowa Board Member

Waveland Park Neighborhood Association Board Past-President
· Secured $50,000 stormwater grant for neighborhood

Women’s Leadership Development Graduate
References available upon request
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