
Jacqualine l. Haley
62965 Sunset Drive        



Nevada, IA 50201 

 

  Home Phone 515-975-8727
                                       Email: JackieLeeHaley@yahoo.com
	objective

	
	To utilize my skills, business contacts and experience to maintain the success of an important organization.

	Experience

	
	2017-Present         Community Bankers of Iowa               West Des Moines, Iowa

Vice President, Services & Strategic Partnerships

· Manage the for-profit subsidiary, Community Bankers Services & Insurance which includes setting budgets and raising the majority of the organization non-dues revenue.  I have increased the sponsorship revenue by over 300 percent, well over my own expenses.
· Develop and implement services and value-added benefits to CBI bank members including the new CBI Strategic Planning Service.  

· Responsible for the recruitment and retention of vendor members, including but not limited to, contract development and negotiations with vendor members and member services as well as communicating new regulations and legislative issues.  Also creating efficient data management for services and membership.

· Communications, public relations, event planning for the Community Bankers of Iowa including golf events, annual convention, education and more.  Also, develop and implement marketing plans for vendors through events, education, visibility and more.

2010-2017             Community Bankers of Iowa               West Des Moines, Iowa

Membership Services Director

· Responsible for the recruitment and retention of vendor members, including but not limited to, contract development and negotiations with vendor members and member services as well as understanding and communicating new regulations and legislative issues.  Also creating efficient data management for services and membership.

· Communications, public relations, event planning for the Community Bankers of Iowa including golf events and summit meetings.  Also, develop and implement marketing plans for vendors, creating new services that add value to membership through events, education, visibility and more.

· Develop viable strategic partnerships for value-added benefits, education and services to CBI members and coordinate CBI marketing strategies that focus on the value of the bank membership.  

2016-Present          Key Performance Solutions, LLC                       Nevada, Iowa

CEO

· Providing strategic planning services to help sustain and grow industry.
· Offer consulting services to non-profit organizations including, but not limited to: strategic planning, fundraising, marketing campaigns, special project management, and lobbying.  Also work with community banks, but focus on non-profit organizations.
· Work with economic development organizations and state agencies to help Iowa grow.

· Hold partnerships with companies and utilize my business contacts in Iowa to understand what the needs are of non-profit organizations.

2005-2010          Agribusiness Association of Iowa                Des Moines, Iowa

Membership Director

· Responsible for the recruitment and retention of members, including but not limited to, member services and requests, member updates on current regulatory and legislative issues, manage district meetings and represent the Agribusiness Association of Iowa at events and in the field.

· Communications, public relations, event planning for the Agribusiness Association including golf events, a motorcycle run, district meetings, educational seminars and more.  Also, manage data for these tasks.

· Staff and work with the membership committee to develop and coordinate recruitment, retention, and marketing strategies that focus on the value of AAI membership.  Develop membership communications and public relation activities that enhance membership value.  This included developing and serving as the editor of the quarterly newsletter.  

2003-2005          Nevada Chamber of Commerce             
                Nevada, Iowa

Executive Director

· Developed, implemented and managed events held by the Chamber of Commerce.  Responsible for the recruitment and retention of members and volunteers, market the community through website management, public relations and create new ideas for fundraising. 

· Managed payroll, taxes, budget, financial reports, committee minute reports and agendas for all board members.

· Responsible for all functions, events, actions of the Chamber of Commerce and served as a public speaker for the organization.

2002-2003          Nevada Chamber of Commerce                             
Nevada, Iowa

                      Nevada Economic Development Council

Membership Manager

· Assisted the Chamber Director in duties such as recruitment of members and volunteers, event management, marketing of the community, and public relations including citizen and member requests and newsletter editorial.

· Handled all Chamber files, including development of financials, committee minute reports, and agendas for board members. 

· Served as support staff for Nevada Economic Development Council.  Duties included assembling proposals, committee minute reports, agendas, and financials for board members.  Handled requests from potential businesses.
2002-2002          Doug Gross For Governor                              Des Moines, Iowa

Western Iowa Field Representative

· Developed, implemented, and maintained organization for the campaign in 35 counties.

· Managed volunteer drives, voter turnout, and recruited campaign chairs as well as public relations work.

· Managed events, such as parades, meet and greet, forums, debates, tours, city council meetings, among many other community events for Candidate Gross. I spoke on his behalf when he was not present.
1998-2002          Iowa State Legislature                                      Des Moines, Iowa

Legislative Aide, State Representative Mike Cormack

· File management, schedule keeping, research, public relations, computer work, committee reports, and correspondence with constituents.

· Arranged town meetings and made sure he was present for all votings.

· Chair, Vice Chair and Ranking Member Clerk for numerous committees.

	Education

	
	1998–2002    Iowa State University                                                      Ames, Iowa

Graduated with Bachelor of Arts degree in Communications 

Emphasis on political science      

1999–2000    Department of Natural Resources                         Des Moines, Iowa

Intern, Energy Bureau
Promotion of energy efficiency to numerous organizations/businesses in Iowa.

Developed and implemented new marketing strategies, presentations, press releases among other administrative duties.

	COMMUNITY INVOLVeMENT

	
	Junior Achievement Board of Directors

Iowa Financial Literacy Network

Iowa Entrepreneur Roundtable Forum

Iowa Rural Development Council

Iowa Society for Association Executives Leadership Program

Rotary, Old Town Nevada Association 

Leadership Nevada

Youth & Shelter Services Mentoring Program

School-to-Work Program and annual speaker at Careers Class

	References

	
	LaVon Schiltz, Executive Director                    515-290-1107

   Nevada Economic Development Council      lschiltz@iowatelecom.net

	
	Michael Naig, Secretary of Agriculture              515-710-7192

   Iowa Dept. of Land & Stewardship                michael.naig@iowaagriculture.gov
Mark Laurenzo,   Project Manager                    515-783-6750
   Iowa Economic Development Authority       mark.laurenzo@iowa.gov 
Mike Cormack, Chairman                                 515-490-4506
   Public Employee Relations Board                  mike.cormack@iowa.gov
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