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Thomas P. Mulrooney, FACHE
15627 Wilden Dr.
Urbandale, IA 50323
515.250.3232
Thomas.mulrooney@unitypoint.org

Education

	The University of Iowa

B.B.A. Management and Organizations and 

Minor Political Science; May, 2003
	The University of Iowa

Master of Health Administration; 

May, 2005


Professional Experience

UnityPoint Health – Des Moines; Des Moines, IA

March 2006 – Present
UnityPoint Health – Des Moines is an integrated delivery system serving Central Iowa.  Composed of a tertiary care medical center/teaching hospital, pediatric hospital, two community hospitals, home health care, and employed primary care and specialty physicians.  System consists of 746 staffed beds, 6,000 employees, and $1 billion in annual revenue.  Have spent the previous 12.5 years in the following leadership capacities:
Vice President of Surgical and Cardiovascular Services

September, 2013 – Present

Responsible for all Surgical and Cardiovascular operations at Iowa Methodist Medical Center, Iowa Lutheran Hospital, and Methodist West Hospital in addition to the Kidney Transplant Program, Center for Liver Disease, employed CRNA’s, and Wound Healing Center.  This includes responsibility for 29 operating rooms, 7 cardiac catheterization/vascular labs, inpatient cardiovascular and orthopaedic nursing units, and 740 team members.  Also serve one the boards for our Surgery, Orthopaedic, and Cardiovascular Co-Management Companies and on the Boards for the Lakeview Surgery Center, Outpatient Orthopaedic Surgery Center, and Ankeny Surgery Center.    
· Redesigned OR scheduling process through OR Governance to develop a process for assigning block time, scheduling cases, and ongoing review of utilization data.  
· Implemented a co-management agreement between three different surgical groups and anesthesia at Iowa Methodist Medical Center.

· Developed an agreement with anesthesia for coverage of the operating rooms at Iowa Methodist Medical Center.  This had not been previously accomplished in our organization’s history.  

· Developed a recruiting agreement for neurosurgeons and successfully added a fourth surgeon.

· Developed a comprehensive facility plan for the cath labs at Iowa Methodist Medical Center.  Through a $4 million investment, we developed a new cath lab and redesigned the pre/post procedure area.  Project required approval from the State of Iowa and achieve a successful 5-0 vote in favor of this project.

· Developed a TAVR program at Iowa Methodist Medical Center.

· Developed a new endoscopy department at Iowa Methodist Medical Center to continue growth while provider a better patient care environment.  Also incorporated a new model of anesthesia care into the practice.  

· Developed an employment model for a group of independent CRNA’s to provide anesthesia services at Iowa Lutheran Hospital.   

· Successfully opened a new outpatient surgery center in Ankeny.

· Improved surgery and cardiovascular hospital service line financial performance by increasing variable contribution margin by $9.5 million and net revenue by $30 million from 2013 to 2017.

· Continued improvement in surgical and cardiovascular performance metrics related hospital readmissions, same day discharge, PCI complications, patient experience, and reduced cost per case. 
Interim CEO, Story County Medical Center

February, 2013 – August, 2013
Served as Interim CEO of a critical access hospital, long term care center, and employed provider group.  Organization consisted of 200 employees with annual operating revenue of $20 million.  
· Served as the Interim CEO after the Board of Trustees changed management agreements to UnityPoint Health after 20 years with another local health system.

· Incorporated Story Medical into UnityPoint Health through extensive work with the Board of Trustees, medical staff, and team members.
· Maintained all providers and rebuilt Administrative Team during interim period.

· Implemented a process for developing operating and capital budgets.

Assistant Vice President
February, 2010 – January 2013

Responsible for development of new physician partnerships to align efforts to improve quality, patient experience, and cost effectiveness.
· Developed an oncology co-management agreement between medical oncology, surgical oncology, radiation oncology, and interventional radiology.  
· Implemented a cardiovascular co-management agreement with two separate physician groups encompassing three subspecialties across three hospital campuses.  Served as interim administrator for the cardiovascular co-management company.

· Developed a pulmonologist recruitment model to ensure long term coverage at Iowa Lutheran Hospital and Iowa Methodist Medical Center.

· Negotiated the trauma surgery agreement for Iowa Methodist Medical Center and Blank Children’s Hospital.

· Responsible for capital budgeting process. 

· Responsible for physician contract management.
· Developed a hospital employment model for a group of independent emergency department physicians and midlevel providers.

· Negotiated call agreements with neurology and neurosurgery.

· Renegotiated medical director agreement for oncology, inpatient rehab, and critical care.
· Graduated from the first UnityPoint Health Management Leadership Academy.  
Executive Director of Radiology
October, 2008 – February, 2010
Responsible for radiology services at Iowa Methodist Medical Center, Blank Children’s Hospital, Iowa Lutheran Hospital, and Methodist West Hospital.  Service line consists of 140 FTE’s, a hospital based radiology school, and comprehensive radiological services. 

· Responsible for opening a new radiology department at Methodist West Hospital including staffing, equipment purchases, and overall operations.

· Successfully negotiated contract for radiologist coverage at Methodist West Hospital.

· Implemented McKesson PACS for UnityPoint Health – Des Moines Radiology.

· Developed the Iowa Neuroscience Institute in conjunction with The Iowa Clinic.  Initiatives included developing a joint marketing campaign and equipment purchases.

· Managed the clean up, communication and insurance claim after a fire damaged a 3T MRI at Iowa Methodist Medical Center.  

· Expanded the Iowa EMS Alliance to include a new pediatric ICU ambulance purchased through community donations.

· Replaced a 16 slice CT scanner with a new 64 slice CT scanner at Iowa Methodist Medical Center.

· Installed a new endovascular lab at Iowa Methodist Medical Center.

· Developed a recruiting agreement for a pediatric radiologist.    

Assistant Administrator
March, 2006 – October, 2008
· Developed a hospital based ground ambulance service through a partnership with the City of West Des Moines Emergency Medical Services.  Ambulance service is collectively known as the Iowa EMS Alliance. 

· Responsible for all aspects of the UnityPoint Health – Des Moines Bariatric Program.  Expanded services to develop a comprehensive bariatric care model, developed a productivity based compensation model for employed physicians and physician assistants, and became an ASMBS Center of Excellence.   

· Developed a business plan for the development of a $250 million replacement hospital to be built in West Des Moines, IA.  Ultimate result was to build a new $118 million hospital after Certificate of Need approval.  Methodist West Hospital opened in October 2009.

· Project leader for an RFP to upgrade Iowa Health – Des Moines’ helicopter as part of the Life Flight program.  The upgrade replaced an AS350 with an EC145.  
· Led the redesign of UnityPoint Health – Des Moines clinical risk management program.

· Began developing an inpatient dialysis service to replace contracted service.  Was ultimately able to achieve $500,000 in savings through renegotiating existing contract with outsourced provider.  

· Responsible for the Patient and Guest Relations departments for all three UnityPoint Health – Des Moines hospitals.  Involved with ensuring patient follow up to unresolved patient complaints, achieving patient satisfaction results, and overseeing four full and part time staff members.     

Other Work Experience

Iowa Health System, Des Moines, IA

June, 2005 – March, 2006

Administrative Fellow

The University of Iowa, Department of Health Management and Policy, Iowa City, IA

February, 2004 – May 2005

Graduate Research Assistant

Allen Memorial Hospital, Waterloo, IA

June, 2004 – August, 2004

Administrative Intern

Palos Community Hospital, Palos Heights, IL

May, 1999 – August, 2003

Housekeeping / Food Service Student Assistant

Professional and Service Activities

· FACHE / ACHE Member, 2003 – Present 
· ACHE of Iowa (current Immediate Past-President), 2010 – Present

· University of Iowa Department of Health Management and Policy Adjunct Faculty, 2011 – Present

· Youth basketball and flag football coach, 2015 – Present 
· American Heart Association Walk Leadership Team, 2018 – Present 

· United Way Annual Giving Campaign, Health Cabinet Co-Chair, 2016

· Free Clinics of Iowa Board of Director, 2010 – 2016 

· Voted Best Up and Coming Business Leader by the Des Moines Business Record, 2010

· Voted Runner Up for Upcoming and Coming Business Leader by the Des Moines Business Record, 2009 & 2011
· Vascular Institute of Iowa Board, 2009 - 2010

· Iowa EMS Alliance Advisory Board, 2008 – 2011 

· Drake University Health Sciences Advisory Board, 2008 – 2010 

· Prevent Blindness Iowa Board of Directors, 2006 – 2008 

· University of Iowa Dance Marathon, 2002 – 2005 
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