BJORN BERG
866 40th St ( Des Moines, IA 50312
(763) 219-6787 ( bjornerikberg@gmail.com
AREAS OF PROFICIENCY

Team Motivation & Leadership ( Training & Professional Development ( Strategic Planning ( Small Business Creation ( Decision Making ( Sales Management ( Customer Relations ( Budget & Forecasting ( Compensation Modeling ( Business Development
U.S. Bank







       
  
Branch Manager, Des Moines, IA




                Feb 2012 - Present
· Grew consumer loan balances over $700,000 
· Increased small business lending balances by 22%

· Created district-wide training and accountability program for branch Personal Bankers

· Raised year-over-year customer service index scores by 47%
· Developed and implemented leadership training program for branch management team 

Rabine Group, Inc.

Senior Petroleum Consultant, Schaumburg, IL


             Apr 2011 - Sep 2011

· Managed existing customer portfolio with annual revenue of over $800,000

· Expanded customer base through proactive sales and business development strategies

· Developed training and new employee on-boarding curriculum and procedures for multiple business lines

Odyssey Marketing Group, Inc. 




           


Owner/President, Chicago, IL






   Jul 2010 - Apr 2011
· Managed team of sales professionals, responsible for training, development and growth

· Designed and executed matrix for the measurement, profitability and improvement of the  sales quality for business-to-business sales team 

· Facilitated daily leadership training to build knowledge and skills for sales team

· Partnered with Cydcor, Inc., leader in outsourced sales for Fortune 500 companies

Chief Training Officer, Providence, RI 



               Feb 2009 - Jul 2010
· Created training, development and leadership curriculum for entire sales team

· Conducted daily training for product knowledge, skill development and leadership

· Achieved outstanding monthly, quarterly and annual business to business sales results
· Selected to participate in launch of new office in Rhode Island, managing core group and facilitating entire new office start-up process

U.S. Bank







       
  
Training Manager, Elavon FIS, St. Paul, MN



              Oct 2007 - Feb 2009
· Created 200+ hours of training on 30+ products for national sales team within 15 months of launch of bank division

· Provided key leadership in project management and instructional design governance

· Enhanced team communication through creation of interactive web-portals

Branch Manager, Fargo, ND






 Mar 2005 – Oct 2007
· Revitalized struggling branch by implementing new engagement and incentive programs, accountability tracking and candid communication

· Led branch in earning multiple awards for top sales production

· Supervised 18 direct reports and reduced turnover 90% in 1st year as manager.

· Boosted loan portfolio 25%, increased checking account customer base by 30% and 
 grew credit card account base 47% through proactive and innovative sales activities
College Community School District 

High School Social Studies Teacher, Cedar Rapids, IA                               Aug 2003 - Jun 2005
· Designed coursework and learning tracks based on state instructional guidelines

· Created skill-based cross-curricular program maximizing student learning and achievement 

· Volunteered and tutored at-risk students through a district after-school program

· Recorded audio textbook and created materials to aid students with learning disabilities

· Worked with two different school districts, coaching and teaching in classroom full-time

VOLUNTEER SERVICE
Goodwill Industries of Central Iowa
Board of Directors, Des Moines, IA
· Participate in committee reviews and strategic planning for entire organization

· Serve on Finance Committee, determining budget and fiscal priorities and strategies

· Volunteer at community-based engagement and fund-raising events
NAACP- Des Moines Branch
Education Committee, Des Moines, IA
· Determine budget and spending priorities for fiscal year

· Evaluate membership and donor records to create strategies for increased participation

· Serve as judge and mentor for annual ACT-SO national competition
Adult Literacy Tutoring Program
Volunteer Tutor, Des Moines, IA 
· Volunteer as tutor teaching reading and literacy strategies to  adults in need of support
· Mentor and trained new tutors using course-structured learning plan and modeling
· Create audio-recordings of various literacy level materials, to accommodate those in need of differentiated learning resources

Wisconsin Association of School Councils
Counselor & Student Mentor, Madison, WI 
· Serve as counselor at annual summer leadership workshop

· Co-founded L.O.U.D. initiative, proactively fostering alumni engagement and fundraising

· Developed and implemented leadership training events and curriculum, based on statewide and national standards and benchmarks 

Money Smart Investor Conference
Speaker, Des Moines, IA 
· Present break-out session for more than 100 participants, about financial best practices

· Co-chair U.S. Bank’s 2014 Money Smart Week regional training and fundraising

· Scheduled to present financial risk management break-out session at 2014 conference

Citizens for Susan Judkins 
Volunteer, Des Moines, IA 
· Hosted and volunteered at community outreach and fund-raising events
EDUCATION

Drake University, Des Moines, IA




    

        Dec 2013
Masters of Business Administration


Emphasis: Executive Development
Luther College, Decorah, IA






       May 2003
Bachelor of Arts in Secondary Education, Political Science


Certified Teaching License: Iowa, Minnesota
