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Sarah Noll Wilson

2614 Payne Road, Des Moines, IA 50310

Tel. 563.590.0039

sarah_e_noll@yahoo.com 
 Objective

To obtain a Leadership and Learning Consulting role, where I can develop and design effective leadership and organizational strategies and leverage my creative training approach to provide positive, sustainable growth for the organization and individual employees. 
Professional Experience

Learning and Development
· Designing and co-facilitating a companywide initiative to define and transform ARAG’s company culture.  Leveraging the practice of Appreciative Inquiry, all team members will be involved in discussions to define our future.  
· Designing a robust leadership development program for all levels of ARAG’s organization.  The program utilizes a variety of different learning experiences from mentoring, project work, and more.
· Designed and deployed impactful and engaging eLearning modules for companywide initiatives such IT Security and Ethics.  Trained in Articulate Storyline software.
· Co-facilitated ING’s Tomorrow’s Leaders a program dedicated to develop leadership skills in emerging talent. Served as key trainer to design and develop curriculum objectives, information, and activities. More than 70% of participants were promoted
· Created, executed and managed ING’s new hire training program within Retirement Services.  In addition to curriculum design and facilitation, created and managed processing procedures/references. Program developed decreased training from 3 months to 6 weeks. 
· Designed, developed, and facilitated leadership training to 700+ people around Iowa. Clients include American Society of Training and Development, Society of Human Resource Management, Great River HR, Iowa Farm Bureau, and Child Serve. 
· Facilitated adventure learning activities and discussions related to team building/team work, trust, listening, and personal risk. Clients include: John Deere, Loras College, and Dubuque Community Schools.
Management/Leadership

· Supervised an ING team of exempt and non-exempt employees that support training, technical writing, and quality review. Created and managed objectives and worked closely with employees to accomplish team and individual development goals.  
· Supervised in an ING Team Lead role, supporting 15 coordinators. Managed productivity, quality, and process improvements. Directly involved with performance discussions and appraisals.  Dedicated coach and resource to personal development. 
· Co-founder and organizer of Pecha Kucha Night (PKN) for the city of Des Moines. PKN is an international event that brings people together to present on topics about which they are passionate. This is the best-attended and most successful Pecha Kucha event in the Midwest.
Performance Consultant

· Introduced and facilitated 360 feedback for managers to help aid in their development and increase performance. 
· Serve as consultant to help teams identify what is needed to help them achieve their goals and increase engagement.  By leveraging data gathering techniques and organizational development tools, solutions are identified and implemented.  
· Developed and helped implement a long term strategy to increase relationship building skills within a team.  Created a variety of activities, discussions, and handouts to support the learning. 
· Qualified Work Place Big Five Personality assessment instructor.  Facilitates sessions on understanding personality and its relationship to effective collaboration, job fit and performance capacity.  
· Facilitated focus groups to obtain information specific to ING management performance.  Delivered feedback to management team. Recognized by HR and management for successful sessions.
Project Work

· Transformed the approach to managing a Data Retention Policy by focusing on increasing knowledge through training, defining department champions to support the initiatives, developing tracking and creating a creative strategy to manage the year long initiative.  Project resulted in increased engagement, sharing of best practices and was recognized by the ARAG international headquarters in Germany.
· Six Sigma: Lead a Green Belt project aimed at reducing non-new business appointments. Initial cost benefits equal $250,000+ savings per year. 
· Initiated and lead project to define ING contracting production capacity levels and developed process for tracking work. Project resulted in an improved processing capacity of 75% more files.     
Work History

· Talent Development Business Partner, ARAG, Des Moines, IA, 2012-present

· Owner, Yes And Consulting, Des Moines, IA 2012-present
· Supervisor, ING, Des Moines, IA, 2010-2012
· Team Lead, ING, Des Moines, IA, 2008-2010

· Technical Writer, ING, Des Moines, IA, 2006-2008

· Commissions Coordinator, ING, Des Moines, IA 2004-2006

Education

Drake University, Des Moines, IA; Graduated May 2012.                                                  




           Master of Science in Adult Learning and Organizational Performance.  
Emphasis in: Leadership and Training & Development.  
Capstone Research on “Teaching Adaptive Leadership through the Case-in-Point method” 
University of Northern Iowa, Cedar Falls, IA; Graduated December 2003, Cum Laude 

Bachelor of Arts in Theatre Education & Bachelor of Arts in Theatre Performance
Professional Affiliation

Vice President of Strategic Partnership, American Society of Training and Development
Member, Applied Improvisation Network
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