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Experience



Director – Recruiting and Diversity, Principal Financial Group 

Des Moines, Iowa 10/2011 - present
Within this role I have responsibility for the recruiting, sourcing, campus, relocation and diversity and inclusion programs for Principal’s domestic operations.  These responsibilities include a team of 6 leaders who in turn manage 22 additional staff members.
· Member of the Principal Diversity Council.  The Council is made up of 10 executives within the organization.  The primary objective of the Council is to establish policies and programs which support our diversity and inclusion goals within the organization.

· Manage the Diversity and Inclusion team.  This includes oversight for all of our diversity programming initiatives, external marketing campaigns, internal employee resource group support and AA/EEO reporting.

· Manage the full cycle recruiting team.  This includes oversight for all of the talent acquisition strategies for the Principal Financial Group from entry level positions to Sr. Executives.  

· Reporting and Analytics.  Responsible for tracking and monitoring workforce trends both within as well as outside of the organization and crafting strategies which align with our broader talent acquisition needs.  
· Proactive Sourcing and Social Media Development.  Oversee strategies focused on the attraction of a diverse set of talent across the nation.  Initiatives include the development of social media initiatives which target passive job seekers who have the skills and qualifications needed to support our evolving business strategies.

· Campus Recruitment.  Oversee strategies focused on the attraction of emerging talent which includes the support of our Valued Intern Program (250 interns per year) as well as our campus outreach efforts to secure talent for future full time openings.

· Temporary/Contractor Development.  Oversee the procurement of management of our temporary/contractor staff for the organization.
Assistant Dir. – Benefit/Payroll Administration, Principal Financial Group 

Des Moines, Iowa 01/2009 – 10/2011
My main objective was to redesign and refocus the Benefit Administration (Retirement and Health and Welfare) as well as the Payroll Administration teams.  These goals included establishing process efficiencies, creating targeted development strategies to increase the skills and competencies of the team members as well as creating a stronger governance process around plan administration and payroll processing. 
· Lead a 12-month project to research process efficiencies within the health and welfare arm of benefits administration.  The project culminated with the recommendation to outsource that function.  This was a 1.2 million dollar recommendation which required C-Suite approval.
· Responsible for the overall administration of all Health and Welfare and Retirement plans, company amenities, benefit education strategies as well as the payroll processing at the Principal Financial Group.  
· Based upon external research and industry benchmarking, established performance measures for the staff which aligned with strategic goals.
· Provided oversight and direction for vendor management as it relates to benefit and payroll administration.  This responsibility includes establishing protocols for regularly assessing the service delivery strategies of the vendors with whom we partner.
· Partnered with the benefit design team on crafting solutions which may be administered in way which meets the diverse needs of the employee population as well as the financial goals of the organization.  Recommendations were focused on process efficiencies, positive participant experience as well as overall cost containment.
Assistant Dir. – Talent Acquisition, Principal Financial Group 


Des Moines, Iowa 08/2007 – 01/2009
Provided oversight and direction for the recruiting and sourcing function.  Responsibilities span the following programs: proactive recruiting and sourcing, all business unit and community (IT, project management, BA, QA and accounting) recruiting for corporate headquarters as well as all U.S. field locations, employment compliance, the corporate relocation program and all HR-Recruiting HRIT projects.  This role managed 6 leaders who in turn had 25 additional staff members reporting to them.
· Partnered with the sourcing manager to create innovative sourcing strategies to help fill critical positions within the organization.  Specific activities included: Identifying external consultants to train recruiters on innovative sourcing techniques, creating talent profiles of high performing incumbents which in turn were used to establish sourcing templates for key positions, implementing broader use of social networking mediums such as My Space, LinkedIn and Facebook as well as broadening the use of our employee referral program.  

· Established a Principal Alumni network as well as a Principal Retiree Network.  As talent exits the organization, HR-Recruiting facilitates a process which encourages individuals to sign up for one of the applicable networks.  Key data (such as contact information, prior work experience, areas of interests) are captured on these individuals and stored in a reportable format.  Quarterly newsletters are distributed to these individuals apprising them of recent developments within the organization, as well as highlighting key positions which may be available. 

· Conducted a review of all HR-Recruiting metrics and created a Recruitment Index.   The index allows HR-Recruiting to measure the collective goal around 6 key areas: client satisfaction, candidate satisfaction, recruiter value, cost per hire, negotiated time to fill and 90-day retention.    

· Participated in a Human Capital Planning pilot in conjunction with our HR-Business Partner community.  My role was to define the appropriate staffing strategies to help fill critical gaps within roles which have been deemed as strategic to the ongoing success of our organization.

· Sponsored a 7000 hour IT project to redesign our candidate interface on the www.principal.com/career site.  This project also included an in-depth review of the content and functionality within our career site.  The goal of the project was to create a world-class recruiting experience for applicants.  Success was be measured by the candidate experience metric within the Recruitment Index which increase from 42% overall satisfaction to 93% overall satisfaction.  The average amount of time a candidate took to apply for a position was reduced from 15 minutes to just over 4 minutes.
· Created a Consulting Tool Kit for recruiters.  Within this initiative we have designed custom training for recruiters as well as created an online guide to allow easy access to information which was deemed critical to creating a successful recruitment experience for hiring leaders, applicants and recruiters.

· Oversaw our relocation program.  This included establishing new metrics for our Relocation manager to track overall satisfaction with the program as well as to establish greater measures for cost control.  

HR Business Applications Manager,, Principal Financial Group
 Des Moines, Iowa   05/2002 – 08/2007

Provided leadership, direction and execution of the analysis, research and definition of complex HR systems and process changes.  Acted as a liaison between business partners and technical areas. Worked with clients to establish building requirements to meet business needs.

· Completed the successful implementation of PeopleSoft’s  HRMS application v 8.9.  Primary focus included the Recruiting Solutions module, as well as the core HRMS.   Prior to that, I also completed the successful implementation of PeopleSoft’s v 8.3 recruiting solution, eRecruit.  This was a 24-month project which involved 4 full-time technical leads as well as 5 business resources.  The project itself included over 400 business requirements and approximately 500 customizations to the system.  Many customizations included the implementation of technology not used within the company before, such as electronic signature on the employment application, allowing us to move towards a paperless process.
· Managed a cross business unit initiative of documenting all business processes related to the selection, onboarding and termination of contingent workers at PFG.  End goal of the project was to identify a solution to store all data related to these workers in one central location which can then be fed to other applications/programs within the organization.

· Oversaw the implementation as well as provided ongoing support of KANA, a knowledge management system.   This solution is integrated into the help section of all HR systems at the Principal Financial Group.

· Provided ongoing support for the HR internet and intranet sites.  This includes facilitating business and technical requirements for site updates and redesigns.

· Managed 4 direct reports who were individually responsible for the ongoing maintenance of PeopleSoft’s HRMS, The Principal Wellness company, The Principal wellness department as well as the HR Intranet site and internal knowledge base.

HR-Employment Strategy Manager, Principal Financial Group

          Des Moines, Iowa 03/2000-05/2002

Provided training assistance to department staff and managed high-level project work as it related to hiring, selection, and retention of Principal Financial Group employees.  Through business contacts and third party partnerships (i.e. Saratoga Institute and Corporate Leadership council) identify trends in the workplace as it related to corporate staffing.  This research was then used to identify gaps in our technology and business process initiatives.

· Designed and delivered all training as it related to the hiring and selection at the Principal Financial Group.  This included Behavioral Even Interviewing, AA/EEO laws at it pertained to selection and hiring of candidates, as well as system training.  

· Subject Matter Expert (SME) for our applicant tracking system (Resumix) upgrade.  This included identifying business requirements, conducting system testing and creating and delivering the training.

· Provided ongoing system support for our applicant tracking system.  Partnered with our IT support staff to identify and design system enhancements.

· Trained all new HR-Employment employees on system and business processes.

· Partnered with Employment leadership in identifying skills gaps in the existing recruitment staff and developed customized training to assist them.
Sourcing Recruiter, Principal Financial Group

Des Moines, Iowa 05/1998-03/2000
· Developed and administered the Internet Recruitment program for the Human Resources, Employment department at the Principal Financial Group   

· Developed and negotiated contracts with individual external recruitment websites

· Tracked the success of the Principal.com career section as well as the external websites.  (Success was determined by the number of applicants received compared to the number hired)  This information would be used to redevelop the Internet Sourcing strategy each year.

· Researched best practices for external sourcing and development of a corporate career website

· Maintained an advertising budget of $360,000.  This responsibility required the development of a budget proposal each year.

· Served as the SME on the Internal Posting revision/automation project.  This project lead to the complete automation of the internal posting process which included the development of a new internal posting website and application.  

· Partnered with the broader source team by organizing and participating in campus and community activities.  This included developing customized websites to support our activities, as well as analyzing our success rate within these events to assess ROI.

· Worked within the community to market Principal as the "Employer of Choice".  This initiative required developing and participating in local resource groups, as well as serving on a sub group for such organizations as the Iowa Department of Economic Development. 

Education/Certification

BS Psychology and Sociology, Iowa State University 
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