Rachel S. Sinclair
Organizational Consultant  (  Sales Leader  (  Digital Marketing Expert 
  - Creating Processes which Drive Operational, Sales & Organizational Efficiency - 

· Led start-up of new company division and built to $9M / year revenue within a highly competitive market.
· Hired and trained high performing teams who were honored nationwide amongst more than 32,000K employees.
· More than tripled YOY sales for multiple growing small businesses.
· Increased and retained customers / donors for 100% of 12 organizations in last two years through marketing strategy and organizational analysis.
Career Overview
Core Principles Consulting    






       Des Moines, IA, 2012 - Present
An independently-owned consulting organization focusing on organizational improvement for small to medium-sized businesses. 
ORGANIZATIONAL / MARKETING / LEADERSHIP CONSULTANT
Analyze business operations and create operational and sales improvement strategies for small to medium sized business owners.    Develop and lead implementation of initiatives to boost revenue, enhance the customer experience and improve overall operations.   Craft / track key metrics to measure success.  Highlights of Projects Led:
KMA Radio, Shenandoah, IA (June 2012 – May 2013)
Hired to deliver sales training and retained long term to develop and lead revenue-growth initiatives.
· More than tripled monthly online sales -- from $2500 / month to more than $9000 / month --  through detailed training and sales process improvement. 
· Increased unique website visitors 15% per month by implementing a new CMS (Content Management System).
· Reduced customer churn by more than 80% through restructuring of territories and commission plans.
Total Family Eye Care, Grimes, IA (Jan 2012 – Present)
Key advisor and leader in the growth of this office from one employee to 4.  Recruited and hired staff, led social media marketing including Facebook and Twitter accounts. 
· Propelled medical referral appointments by 100% within a one year timeframe.

· Redefined job descriptions and led meetings to support organizational growth and team cohesiveness.  
My Diabetes Home, Des Moines, IA (September 2013 – Present)
Developed marketing messaging and the digital marketing plan to build registration base for a national website that allows users to better manage their diabetes.
· Averaging 1000 new registrants per month through Social Media, SEM (Search Engine Marketing) and SEO (Search Engine Optimization) at a cost per conversion of less than $4.
· Developed automated CRM strategy to increase engagement based on user activity.
JDRF, West Des Moines, IA (Oct 2012 – Present)
Recruited sponsors to progress the development and fundraising programs for this local non-profit organization.  Manage a $2M annual expense and revenue budget. Oversee annual gala event, JDRF walk, as well as all fundraising events.  Lead two full time staff and 600 event volunteers.
· Delivered a 33% increase in funds raised at the annual Gala ($100,000).  Drove gala event attendance from 320 to 450.
· Streamlined fundraising by identifying most effective activities and eliminating operational inefficiencies. 

Rachel S. Sinclair

Des Moines Register Media    






              Des Moines, IA, 1999 - 2012
A regional multi-platform, news, information and advanced marketing services company, with $91M in annual revenue.
DIRECTOR - DIGITAL, RETAIL & SALES  (2006 to 2012)

CLASSIFIED SALES MANAGER (2001 to 2006) (  INSIDE SALES SUPERVISOR (1999 to 2001)
Led sustainable market growth with strong performance, delivering consistent increases in annual revenue.   Managed departments with $12M/year in sales. Directly led staff of 40 while providing strategic leadership to affect long term growth of the company.  Invigorated teams by defining vision and introducing strategies, programs, resources to achieve goals.   Career Highlights Include:
· Orchestrated start-up of online / digital division and built to $9M in revenue within six years.  

· Anticipated changes in job market and capitalized on digital sales, delivering $5M new revenue through strategic product offering within a challenging economy.

· Exploded sales growth $1.1M within six months by applying and training staff on solution-focused selling.
· Launched new market website, resulting in $300K new revenue and 20K subscribers within one year. 
· Boosted morale, team results, and retention of high performing staff by conceptualizing and implementing new compensation plan; utilized through all of Gannett Communications 100+ locations. 

· Hired, trained, and led the top Careerbuilder.com sales representative’s company-wide.
· Achieved and maintained 100% customer / dealer retention rate on Cars.com; developed and applied customer retention strategies throughout additional company websites.

· Selected as a mentor for senior leadership at 100 newspapers nationwide.  Chosen to deliver presentations on effective sales, project leadership, and team development at Annual Corporate Meetings with senior leadership company-wide. 
Iowa State University Foundation  






        Ames, IA, 1995 - 1999
A private non-profit organization dedicated to securing and stewarding private gifts 
and grants. 
ASSISTANT DIRECTOR OF ANNUAL GIVING (1998 to 1999)

PHONE CENTER SUPERVISOR (1996 to 1998)  (  PHONE REPRESENTATIVE (1995 to 1996)

Led University fundraising activities by managing staff of students who called on alumni to educate about current University initiatives and request funding support.   Partnered closely with administrators, deans, and unit leaders to determine the university's fundraising priorities.
· Transformed staff performance and team retention by creating new compensation program driven by call metrics and sales results which received a “CASE” National Award and is still in use today.

· Increased the funds raised annually; consistently achieved more than $1M/year in fundraising. 

Education 

Bachelor of Arts (BA) Degree, Communication & Education; Iowa State University, Ames, IA
Community Leadership

Greater Des Moines Partnership 
Attraction & Retention Council Chairman, 2013 - Present
Attraction & Retention Council Member, 2005 – Present
Greater Des Moines Leadership Institute

Class of 2013
Juvenile Diabetes Research Foundation (JDRF)

Board of Directors, 2009 – 2012


Co-Chair, Gala Event, 2011 and 2012

Corporate Development/Exec Committee, 2011 - Present
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