
MARVIN L. DEJEAR, JR.
2800 Shadowcreek Lane ( Des Moines, Iowa 50320
515-867-1525 ( marvin.dejear@gmail.com
EXECUTIVE LEVEL:  COMMERCIAL RENOVATION ADMINISTRATION
Project Management ~ Government & Private Sector Management

Astute, innovative, Senior Manager with 10+ years broad experience in Executive Leadership, Construction Project Management, System Administration, Contract Administration, Commercial Renovation Administration, Government Operations, and Financial Management. Expert ability to deliver projects on time and within budget. Analytical problem solver with proven success restructuring departments leading to lower costs and improved service. Effective change agent, passionate achiever and consensus builder with distinguished management experience resulting in corporate success. Areas of expertise include:

Process Improvement ( Multi-Project Management ( Forecasting ( P&L Accountability ( Conflict Resolution

Cost Reduction/Profit Optimization ( Team Motivation, Leadership ( Capital Budgets

Financial Reporting ( Strategic Planning ( Competitive Analysis ( Change Management 
       Account Reconciliations(Policy/Procedure Development ( Small Business Consulting 
Performance Improvement ( Marketing/Client Relations 
PROFESSIONAL EXPERIENCES
Evelyn K Davis Center for Working Families – Des Moines, Iowa ( 2012 to present

Center focused on using an intergrated support service network to help individuals and families achieve success
Director
Provide Leadership for a strategic operational plan to establish a collaborative and mutually beneficial relationship among partners of the Center. Develop, recommend and implement annual budgets, organizational structure, operating procedures, and marketing. Cultivate business relationships with employers to facilitate job placement and training needs of job seekers. Execute contract management in accordance with State and Federal Acquisition regulations. Provide oversight for all areas of daily operations including Data systems and Analysis/Evaluation. Safeguard all funds, physical assets and property.  Coordinate and Supervise all fund raising activities, including grant requests and campaigns for donations.
Key Accomplishments

· Implemented Kiosk Softwared to reduce potential bottlenecks during intake triage
· Creating processes and procedures that has served nearly 5,000 clients in a year
· Managing a volunteer staff and creating a culture open for all partners of the Center
DEJEAR ENTERPRISES – Des Moines, Iowa ( 2006 to present
General Contracting firm specializing in commercial renovation, project management, estimating and consulting
Founder, General Manager
Spearheaded the company from the ground up. Develop and implement strategies to grow business including cost management, organizational structure, operating procedures, and marketing. Led a team of 5-10 field construction professionals to complete projects on time and within budget. Cultivate business relationships with general contractors and subcontractors in Iowa. Execute contract management in accordance with State and Federal Acquisition regulations. Provide oversight for all areas of daily operations including P&L Accountability, Pre-Construction & Estimating, Business Development, and Performance Management.
Key Accomplishments

· Developed key partnerships with construction firms in order to grow the business.
· Created and implemented an Accounting and Estimation system, resulting in more streamlined operations.
· Planned short and long term strategic budgets, prepared multi-year P&L and cashflow projections.
WILLIAM PENN UNIVERSITY-COLLEGE FOR WORKING ADULTS - Des Moines, Iowa ( 2006 to present

Adjunct Professor of Business 

Teaching experience at the university level in business: finance, accounting, marketing, organizational behavior, strategic management. Extensive involvement teaching and working with diverse ethnic and cultural student populations. Expertise in developing and integrating technology into learning environments;

Key Accomplishments
· Maintaining a teacher approval rating above the college mean for 6 years 

· Improved student retention by 80% 

· Able to teach multiple courses and teach different courses 4 nights a week

PINNELL BROWN CONSTRUCTION, INC. – Des Moines, Iowa ( 2002-2006

General contracting and construction firm.

Project Manager

Promoted from Estimator to Project Manager due to superior performance. Build up the Commercial Remodel Division from the ground up. Led day to day operations for construction and business development for 15 to 25 personnel. Provided oversight for a newly opened office and developed new strategies to increase revenues through more effective estimation, bidding, and negotiations processes with city, state, and federal government agencies. Expanded the company’s geographical construction services to additional states.

Key Accomplishments

· Generated additional revenues for the company of $3.5M from 2003-2006.
· Originated and executed the largest dollar valued project for the division of $1.2M.
· Created working relationships with several state and federal agencies
· Increased profit margins by 95% the first year.
· Maintained 86-87% Employee Retention rate.
· Implemented a new detailed cost tracking system in order to improve data accuracy. 
CIVIC ENGAGMENT
Polk County Early Childhood Board
Opportunity: Creating Prosperity for All Steering Committee
Greater Des Moines Partnership Diversity and Inclusion Council
Opportunity Leader for Opportunity Nation
John R. Grubb YMCA Martin Luther King Prayer Breakfast Steering Committee

The Director’s Council

African American Leadership Forum

Back-2-School Bash Steering Committee

EDGE Work Group Committee
Omega Psi Phi Fraternity, Inc.
EDUCATION / CREDENTIALS

Bachelor of Business Administration (BBA)
Entrepreneurship and Strategy
IOWA STATE UNIVERSITY, Ames, Iowa
Masters of Business Administration (MBA)
IOWA STATE UNIVERSITY, Ames, Iowa
OTHER PROFESSIONAL TRAINING
SBA E200 Executive Leadership Training, Des Moines, Iowa
Online Course Training, William Penn University
Business Culture in Spanish, Monterey Tech, Guaymas, Mexico
International MBA program-Business and Economic Environment, Rio de Janeiro, Brazil
Resume


