Megan Taylor Elfers

2689 NW 161st St., Clive, IA 50325

Mobile: 515.802.9882/ Email: elfers.megan@gmail.com

EXECUTIVE SUMMARY

Highly accomplished marketing leader with successful experience at both consumer packaged goods and retail organizations. Areas of expertise include brand strategy & positioning, consumer communication & advertising development, analytical thinking, consumer intelligence, P&L management, internal communication, team leadership & development, product innovation, agency management, and retail marketing. 
PROFESSIONAL EXPERIENCE

2013 – Current
KUM & GO, L.C.








West Des Moines, IA

Vice President, Marketing & Communications, Dec. 2013 - current

Director, Marketing & Communications, Feb. 2013 – Dec. 2013
· Steering committee member for new corporate headquarters design and construction in downtown Des Moines.

· Developed Kum & Go brand strategy and positioning based upon qualitative and quantitative consumer research. Launching new brand idea in 2014 behind in-store signage, earned media, television, digital, and out-of-home advertising to increase customer engagement and drive loyalty to the Kum & Go brand.
· Rebuilt marketing & communications team including hiring and development of five new associates.
· Led team in development of integrated digital strategy to extend our messaging reach with customers. 

- Launched upgraded kumandgo.com website with enhanced customer-driven features including optimization for mobile devices, robust store locator with search by feature functionality, and display of promotional offers by location. 
- Launched new mobile app, SMS program and enhanced email communication vehicles for customers.

- Increased social media audience by over 100% through enhanced content, advertising tactics and compelling promotional offers.

· Led development and execution of successful 2014 summer promotion resulting in a 2% increase in inside sales and a 13% increase in prepared food and fountain sales versus prior year.
· Identified need and led redesign of Java Ridge coffee packaging and complementary equipment signage. Led advertising and promotion development for key markets resulting in improved coffee sales results.
2011 – 2013
HY-VEE, INC.









 West Des Moines, IA


Marketing Specialist, Nov. 2011 – Feb. 2013
· Lead development of marketing strategy and advertising materials for retail promotional campaigns such as fuel saver and Halloween.

· Developed digital marketing strategy for Hy-Vee.com, mobile and social media including definition of the role and target of each distinct vehicle, prioritization of content, increased relevancy of messaging, improved design and new features to drive customer traffic and basket sales. Recommended and led launch of Pinterest site in 2012.
· Completed two month retail rotation working in all departments of strong performing Hy-Vee store.

· Created 2013 advertising sales strategy for Hy-Vee Seasons magazine (850,000 circulation) including improved shopper targeting, broader content appeal and the creation of new shopper marketing bundled sales packages with digital and mobile components. Sold advertising and shopper marketing opportunities to top CPG manufacturers.

· Led research initiative to better understand Hy-Vee Seasons magazine reader interests in magazine content, in-store integration of magazine recipes and digital expansion of magazine. Research included qualitative focus groups and quantitative data collection and analysis.
2004 – 2011 
WM. WRIGLEY JR. COMPANY (a subsidiary of Mars, Inc.)                                                                                Chicago, IL

Senior Retail Marketing Manager, Mar. 2010 – Aug. 2011

· Led management of retail marketing agency including contract, scope of work and staff of 4.5 full-time employees.

· Led strategic planning and execution of custom retail programs activating Wrigley’s branded initiatives in store totaling over $18MM in 2011 retail marketing investment at Target and key Food and Drug accounts.  Key programs activated included Extra’s Weight Management, Orbit new packaging and 5 React.

· Attended key customer meetings at top accounts including Target, Walgreens, CVS and Kroger to sell in retail marketing programs and marketing insights and strategy.

Retail Marketing Manager, Feb. 2009 – Feb. 2010

· Received 2009 Marketing Excellence Award based on outstanding individual achievement and business results within Integrated Marketing Communications in developing Retail Marketing programming.
· Led establishment of new Retail Marketing function within Consumer Marketing.  Developed processes, protocol and tracking tools to ensure success of new function.  Increased organizational understanding of Wrigley’s retail marketing role and strategy.
· Extended brand strategies and activation platforms to sales organization.  Developed co-marketing programs, in tandem with our strategic customers, to drive profitable volume and equity of brands.
· Led strategic planning and execution of over 50 custom retail programs totaling over $7.5MM in 2010 retail marketing investment at key Food and Drug accounts forecasted to deliver incremental gross sales volume growth.  Retail marketing investment increased 68% from 2009 to 2010.
      
Brand Manager – Strategic Initiatives, Mar. 2008 – Feb. 2009
· Worked directly for Marketing Sr. VP on portfolio based strategic initiatives including U.S. Operating Business plan, portfolio gum strategy and planning process improvements.
· Provided monthly updates to Wrigley’s Executive Leadership Team on total U.S. business performance.
· Assisted in management of advertising agency contracts.
               Brand Manager – Fun Platform (Hubba Bubba, Big League Chew and others) Jan. 2007 – Mar. 2008

· Led development and delivery of the 2008 Fun Platform Key Learnings, Objectives & Strategies and Marketing Plan.  Fun Platform delivered $70MM in Net Sales in 2007.
·  - New strategic vision included focus on profitability improvements, delivering key innovation and improving the balance of support between marketing programming and trade-focused initiatives.  

·  - Marketing plan included Wrigley’s first integrated on-pack movie promotion with “Kung Fu Panda” to complement advertising support.  Promotion increased Wrigley Fun distribution and drove a 16% sales lift vs. YA on promotional packages.
· Led Fun Platform global innovation initiatives including commercialization of liquid-filled innovation for U.S. launch, prioritization and development of new printing technology for the U.S. and Germany, and initiative to qualify new short-term kids gum innovation projects globally.

· Led development of television, print and digital advertising campaign to drive awareness and trial for the launch of Hubba Bubba Glop.

      
Associate Brand Manager – Doublemint & Wrigley’s Spearmint / Wrigley’s Portfolio, Sept. 2005 – Dec. 2006

· Led national launch of the Doublemint Twins Mints delivering $14.4MM in sales revenue in year one.  Mints successfully sourced volume primarily from key competitor (29%) and new category buyers (15%).  Led cross-functional team from early development through alignment at multiple gates and ultimately national launch.

· Key team member in development and production of “Twins” advertising campaign to address marketing challenge of communicating that Doublemint was extending beyond gum to mints.

· Delivered strategy to maintain declining Wrigley’s stick businesses worth $280MM in Net Sales within a single portfolio driven by financial considerations and existing shared equity of brands.  Revised prime prospect based on existing product equities, competitive and Wrigley gum brand target strategies, current consumption trends and size of opportunity. 

· Led development, commercialization and national launch of improved Doublemint and Wrigley’s Spearmint product formulations and packaging redesign.

             Marketing Assistant – Doublemint & Wrigley’s Spearmint, Jul. 2004 – Sept. 2005
· Key team member in development of the successful return of the Doublemint Twins in advertising campaign including television, digital and print advertising.  Led integrated promotional activity featuring national search for the next Doublemint Twins.  Returned Doublemint stick business to growth after being down 8% in prior year.

· Key team member in development and execution of Doublemint Hispanic strategy including television, digital and print advertising as well as grassroots efforts.  Doublemint performance with Hispanic consumers was a key component of the business turnaround.

· Led execution of Limited Edition Doublemint Kona Crème.  Full proposition delivered in less than five months.

· Managed tracking, planning and forecasting of businesses worth $136MM and brand budgets totaling $20MM.

Summer 2003 
3M        



               







  St. Paul, MN  Marketing Intern – Home Care Division
· Developed and presented strategic recommendations to improve underperforming SKUs of Scotch-Brite scrub sponges.  Worked extensively with AC Nielsen and Spectra date, created online survey, studied merchandising best practices at grocery and mass market accounts, and led packaging redesign project.

· Led product development effort for new home care product by acquiring key consumer insights through focus groups, analyzing existing competitive environment and generating potential positioning platforms.  Presented to operating committee new and unique cleaning tool concepts.

1999 – 2002
CLARK CONSTRUCTION GROUP


              

                                                Bethesda, MD 

Project Engineer, 2001-2002

· Coordinated marketing effort and prepared bid proposal to win contract for $20MM construction of university student center. 

· Managed project budget, timeline and 25 subcontractors in construction of university student center.

 Project Engineer Business Development/Preconstruction, 2000-2001

· Developed and delivered marketing presentations to executive boards that resulted in $200 million in new construction contracts.  Served as key member on project team responsible for acquisition of $700 million in new construction opportunities by providing budget data and organizing presentation information.

 Office Engineer, 1999-2000

· Supervised, coordinated and scheduled work of 39 subcontractors in construction of $26 million D.C. office building.

EDUCATION

2002 – 2004       KELLOGG SCHOOL OF MANAGEMENT, NORTHWESTERN UNIVERSITY                                          Evanston, IL


            
Master of Business Administration – Majors in Marketing and Management & Strategy, June 2004

1995 – 1999       DUKE UNIVERSITY





                 
                                   Durham, NC


            
Bachelor of Science & Engineering in Civil Engineering, May 1999

· Graduated magna cum laude, Dean’s List with Distinction.  National Merit Scholarship.
