Gretchen Hageman

2006 West Main Street • Marshalltown, Iowa 50158
Cell (641) 485-0366 • E-mail: gretchenhageman@gmail.com
Education


University of Northern Iowa - Cedar Falls, Iowa 



Graduated: December 2000
Master of Arts: Major: Health Promotion
Research Paper: The Mental Health of Parents and Children who are 

Clients of Title V Maternal and Child Health Agencies and 

Child Health Specialty Clinics in Iowa
University of Northern Iowa, Cedar Falls, Iowa




Graduated: May 1997
Bachelor of Arts: Major: Community Health Education, Minor: Biology


Global Health Member





Relevant Experience

Delta Dental of Iowa –Des Moines, IA
Dental Wellness Plan Director 


 

May 2014-Current 
· Provides oversight for the implementation of the Dental Wellness Plan (DWP) 

· Provides oversight for the DWP claims review process

· Provides oversight to the customer service call in center for DWP

· Provides supervision and oversight for 9 employees and three dentist consultant
· Provides fiscal oversight of DWP 

· Provides contractor oversight for 23 local outreach and referral agencies
· Maintains relationship with Iowa Medicaid Enterprise 
· Partners with public and private stakeholders on initiatives related to oral health 
Iowa Department of Public Health – Bureau of Family Health Des Moines, IA
Bureau Chief- 
Public Service Executive III


 

September 2011- April 2014
· Provided supervision and oversight for 32 employees in the Bureau of Family Health

· Provided oversight for thirty programs and initiatives 
· Provided oversight for over 80 contracts with state and local entities 

· Provided fiscal oversight of 26 million in program budgets through federal and state funds

· Served as Iowa’s Title V maternal and child health director

· Served as a board member for the Association of Maternal and Child Health Programs Board
· Served on state and national committees focused on maternal and child health
· Provided leadership for Iowa’s Title V maternal and child health redesign and local and state level
· Represented maternal and child health programs during legislative meetings and General Assembly session
· Provided leadership for the creation of the Healthy Mental Development legislation and state funding 
· Hired, orientated and provided annual performance reviews for all Bureau of Family Health employees

Project LAUNCH Director- Executive Officer II 



March 2010-September2011
· Provided leadership for the Project LAUNCH initiative by directing, planning, organizing and monitoring all function and staff of the initiative.  
· Provided technical assistance and oversight monitoring to the local Project LAUNCH demonstration site
· Provided oversight monitoring for the cross site evaluation and local evaluation contract
· Supported the work of the Project LAUNCH State Council, workgroups and Interagency Coordinating Committee
Relevant Experience, continued

· Partnered with Iowa Chapter of the American Academy of Pediatricians and Family Practice on integration of best practices of mental health consultant and developmental screening into primary care
· Represented the Iowa Department of Public Health on national, state and local workgroups and advisory groups that address healthy mental development
· Provided project management to the 1st Five Initiative 
· Managed multiple budgets and determines staffing and local contracts needs to carry out activities of Project LAUNCH

· Prepared data justifications, awareness and educational documents, white papers, grants proposals and annual report for areas related to healthy mental development

· Worked with foundations, businesses and state agency partners on awareness and financial infrastructure of a children’s wellness system that addresses promotion and prevention
Maternal and Child Health Consultant



November 1999-October 2011
· Provided consultation and training to local MCH agencies

· Reviewed and provide feedback to local MCH agencies based on their grants, year-end report, costing reports and internal audits

· Conducted external audits with local MCH agencies

Early Childhood Comprehensive System Project Director and IDPH’s Liaison to 
Early Childhood Iowa 







January 2002-March 2010
· Served as the project director for the Early Childhood Comprehensive System Project through the directing, planning, organizing and monitoring all function and staff of the initiative (Early Childhood Iowa)
· Coordinated the activities of a statewide Early Childhood Iowa Council and component workgroups
· Determined budgetary requirements, including staffing needed to carry out activities of Early Childhood Iowa

· Served as the Iowa Department of Public Health liaison to the Early Childhood Iowa State Technical Assistance Team

· Advised the Department Director on public health’s role with Early Childhood Iowa
· Represented IDPH at legislative meetings on Early Childhood Iowa and early childhood issues

· Provided technical assistance to local Community Empowerment areas statewide

Title V Coordinator 







November 1999-March 2010
· Served as the project coordinator Iowa’s Maternal and Child Health Title V Block grant including state and local projects 
· Provided leadership for the completion of the Title V maternal and child health needs assessment 
· Provided leadership for the completion of the Title V maternal and child health annual application
Wellness Director







January 1998 -November 1999 

Community Y, Marshalltown, IA 

· Interviewed fitness instructor applicants

· Supervised and coordinated schedules for thirteen fitness instructors

· Provide annual reviews for fitness instructors and project assistant 

· Develops staffing plans to meet the demands of the wellness department
· Managed multiple funding streams and developed an annual budget for wellness department
· Developed and conducted health education programs at the Y and in the community

· Implemented off-site aerobic program in two communities
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Relevant Experience, continued

Wellness Specialist 







June 1997-January 1998

Story County Hospital, Nevada, IA

· Supervised fitness instructors and interns
· Scheduled and taught Fit for Life and Cardiac Rehabilitation 

· Developed and delivered health education classes

· Conducted new employee orientation

· Coordinated schedules for instructors and interns

Volunteer and Civic Leadership


Marshalltown Assistance League Member 




2008 -Current
· Serve as a member of the Assistance League and related committees 
· Past Committee Chair of Welfare, Marshalltown High School Roundhouse Fundraiser, Can Do, New Projects 
· Board Member for three years
Association of Maternal and Child Health Program Board Member

2012-2014
· Elected as a Board Member
· Served on legislative committee and emerging issue committee
· Represent AMCHP at national committee meetings and conferences 
Iowa Association of Early Childhood Mental Health Association

2013-2014
· Served as a founding member of the Early Childhood Mental Health Association
· Secure funding the mental health association 
Early Childhood Mental Health Awareness Committee 



2010-2013
· Served as a committee member for Polk County early childhood mental health activities 
Iowa River Hospice and American Cancer Society Fundraising Committee    
2007-2012
· Chair and committee member for annual Iowa River Hospice and ACS fundraiser 
Back to School Health Fair Committee





2002-2004
· Served as a committee member for the Polk County back to school health fair events
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