VERNON C. JOHNSON
HOME:
3907 S.W. 29th Street



Des Moines, IA 50321



(515) 287-3123






_______________________________________________________________________

EDUCATION:
University Of Iowa, Iowa City, Iowa


Graduate Studies in Social Work


Iowa State University, Ames, Iowa


Graduate Studies in Industrial Relations


Wiley College, Marshall, Texas


Bachelor of Science Degree, Double Major:  Biology and Physical Education

EXPERIENCE:

2009 – Present
Oakridge Neighborhood Services


Des Moines, Iowa


Director of Youth Programs

Participates as a member of the Management Team and responsible for the following tasks:

· Contributes ideas and recommendations as to the direction of the organization

· Plans, organizes, directs, and controls Youth Department activities 

· Prepares work plan and annual budget
· Develops, departmental goals, objectives and policies to ensure the delivery of quality youth and family programs.

· Oversees grant funded programs and provides status reports to funding agencies.

· Establishes and maintains partnerships and collaboration with outside agencies.

· Maintains information and statistics regarding youth and family programs and services rendered.

· Develops financial resources for programs through grant writing and/or donations.

2008-Present
The TLC Group 


Des Moines, Iowa


Vice President and Senior Consultant

Senior consultant for independent consulting firm with expertise in non-profit management and operations.   The focus of the TLC Group includes:

Training and technical assistance

Leadership development

Board Governance 

Group Facilitation

Program development, implementation and evaluation

Communications and Intergovernmental Relations

Strategic Planning

Results Based Accountability

12/89 to
PACE Juvenile Justice Center
2008
Des Moines, Iowa

Senior Vice President
Responsible for day to day management and oversight of a community based program that works in partnership with area school districts, Juvenile Court, Department of Human Services, United Way and other human services organizations to provide an continuum of services designed to deal with the needs of non-system and system involved youth. Develops and implements operational procedures and policies as well as planning, evaluating and administering agency budgets.  Works with the PACE Advisory Committee and various community organizations to keep current with the needs in the community for Juvenile Justice programs.  
6/81 to
IOWA CHILDREN'S AND FAMILY SERVICES
12/89
Des Moines, Iowa

Director, Residential Treatment

As Residential Group Care Director, was responsible for the overall management of the agency's group residential programs for youth.  Was responsible for the operation of six residential group homes throughout the state of Iowa and for evaluating and overseeing the activities of each individual group residential treatment director.  Established operational goals and objectives for group residence programs; monitored progress of programs and conducted annual evaluations of program and client outcome.  Provided supervision, training and development for residence staff.  Represented the agency in interaction with referral and other service agencies in community.  Worked closely with the Board Residential Committee to discuss policy issues regarding residential program components, budget and service levels.  Made recommendations to the Executive Director and Associate Executive Director regarding policy and procedure as well as operation of group facilities.

7/71 to
IOWA CHILDREN'S AND FAMILY SERVICES

6/81
Des Moines, Iowa

Treatment Director

As Treatment Director, was responsible for supervising, providing case management and directing treatment goals and procedures of the Group Residence Treatment Program.  Planned the general operation of the group residence program with emphasis on treatment and program development.  Assisted in hiring and evaluating Treatment Specialists and Group Residence Treatment Workers.  Was responsible for working with referring workers and district offices based on case plan and client goals.  Assisted in staff development for Group Residential Workers.  Supervised weekly staff meetings and coordinated and supervised intake meetings for prospective residents.  Developed case plan for each resident containing goals and objectives as well as timelines for accomplishment.  Was responsible for documenting case reassessment on quarterly basis.  Served as liaison with referring agency and was responsible for implementation of case plan.

8/69 to
IOWA CHILDREN'S AND FAMILY SERVICES
7/71
Des Moines, Iowa

Group Residence Treatment Specialist

As Group Residence Treatment Specialist, was responsible for group residence program, including case reporting, supportive counseling and implementation of treatment plans.  Acted as advocate for two or three clients as assigned.  Supervised living activities of the clients.  Was responsible for overseeing and maintaining general health and well being of clients.  Monitored and recorded behavior on daily basis.  Provided for coordination of internal and external activities of client.  Guided treatment in client group discussions as necessary.  Maintained current and working knowledge of guided peer interactions.  Participated in weekly staff and intake review meetings.

12/67 to
IOWA CHILDREN'S AND FAMILY SERVICES
8/69
Des Moines, Iowa

Foster Care Caseworker

As Foster Care Caseworker, worked under the general supervision of Director of Children's Casework Services and was responsible for care and treatment of assigned children and youth who were in need of placement services.  Provided case management function to include intake assessment, development of care treatment plan and case recording.  Provided guidance and support to foster families with whom clients were placed.  Consulted and worked with other resources, both agency and community, as needed in care and treatment of client.  Provided transition and after-care services as needed.

CURRENT AND PAST PROFESSIONAL AFFILIATIONS:
Emeritus Member, The Directors Council

Member, Greater Des Moines Leadership Institute – Transformational Leadership Program
Member, Attorney General’s Task Force Disproportionate Minority Confinement
Member, State Juvenile Justice Committee

Member, Omega Psi Phi Fraternity

Member, Legislative Advisory Committee, Drake Legal Clinic’s Middleton Center for Children’s Rights

Member, National Black Child Development Institute

